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Technology

Collaboratively work with Facilities Planning to support the successful deployment of technology
infrastructure, hardware, and instructional technologies needed for construction projects.

Action Items to Implement Initiative

In support of the Facilities Master plan, IT will:
e Provide current standards documentation for each construction project.
e Provide consultation and technology recommendations.
e Adhere to construction schedules and timelines.
e Provide requested equipment in a timely manner.
e Plan for impact new construction projects will have on existing staffing and infrastructure
resources

Measures of Success

e Technology Standards are met.
e Schedules and timelines are followed.
¢ No disruption to technology resources for students, faculty and staff.

Primary Linkage to the Level of Effort and Budgetary
SMC Strategic Initiatives Considerations

Organizational Impact

Improve facilities and
technology infrastructure,
integration, and staffing.

@ - District-wide impact.
Significant business process
changes required.

< § - Significant funding and effort
required. Will vary based on capital
projects.

Key Initiative Stakeholders

Initiative Owner Director, Network Services

Consultative Role Business Services, Facilities Planning, Chief Director of IT
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