Santa Monica Community College District
BOARD OF TRUSTEES POLICY
Section 1000: Bylaws of the Board of Trustees

ARTICLE 1200 ROLE OF THE BOARD OF TRUSTEES

BP 1270 Board Self-Evaluation

The Board of Trustees shall hold an annual self-evaluation as part of the summer Study Session
on a mutually agreed upon date.

Purpose

No less than once a year the Board shall evaluate the functioning, strengths and weaknesses of
the Board and identify specific functions working well and those needing improvement.

Methodology

The methodology will be determined by the Board of Trustees each year based on the priorities
of the institution.

Elements of Consideration

» To assess the strengths and weaknesses of the Board as a whole.

* To determine the effectiveness of the performance of the trustees in achieving the
District's goals.

* To determine the effectiveness of the policies established by the Board.

* To assess accomplishments relative to the Vision, Mission and Goals of the
District.

The results of the discussion will provide the basis for the Board to develop its Goals and
Priorities to address the needs of the college for the next year.
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