Summary of the Administrative Responsibilities of SMC Senior Staff
The Executive Vice President has served as the Assistant Secretary to the Board of Trustees, the Chief Operational Officer of the District, and the designated alternate for the Superintendent/President in the event of an absence.  

The Vice President, Business and Administration, is the Chief Business Officer for the College.  This area includes Fiscal Services, Facilities, Maintenance, Business Services, Accounting, Payroll, Purchasing, Events and Contracts, Auxiliary Services, the Bookstore, Warehouse and Mail Services, Risk Management, Grounds and Landscape, and Construction Systems.

The Vice President, Academic Affairs, is responsible for the College’s 23 instructional areas, the Library and Learning Resources, Distance Education, Reprographics and Media Center, Workforce Development, Community Education, Non-Credit (Adult Education), External Programs, Student Success and Basic Skills Initiative (in collaboration with Enrollment Development), Center for Teaching Excellence, Health Sciences, Student Equity, Grants, and STEM Programs.

[bookmark: _GoBack]The Vice President, Student Affairs, is responsible for all student services, including Counseling/Retention (including the College’s many special programs targeting specific student populations, such as Veterans Resource Center, Latino Center, and Black Collegians Center), Student Health and Safety, Student Life, Psychological Services, Emergency Preparedness, Transportation, Sustainability, Extended Opportunity Programs and Services (including Guardian Scholars for foster youth), and Disabled Students Programs and Services.  The Vice President, Student Affairs, also oversees the City of Santa Monica-funded Pico Partnership Program.  This division also includes the Santa Monica College Police Department and Campus Security, the Athletics Department (all team sports), and Student and Alumni Relations.  The faculty-elected chair of the Counseling Department serves as a liaison to the Student Affairs administration. 

The Vice President, Enrollment Development, is responsible for Student Enrollment Services, Institutional Research, Matriculation, Financial Aid/Scholarships, Outreach/Recruitment, International Education, Study Abroad, and International Development.  This position also oversees the College’s Student Success Initiatives (in collaboration with Academic Affairs), including the recently funded Student Success and Support Program.  Most recently, the Enrollment Development Division has expanded to include Information Technology, which ensures that the College’s information management systems are working in unison with enrollment goals, institutional effectiveness needs, and student success outcomes.  The creation of this division acknowledges the important role that enrollment services plays in maintaining and growing a high quality institution of higher education.  It also allows the College to effectively address the enrollment needs of its significant international and out-of-state student populations. 

The Vice President, Human Resources, is responsible for all faculty and staff personnel services, staff development, and staff diversity.  The Personnel Commission, which manages the classification and recruitment of classified positions, operates separately from the District in accordance with the laws governing merit systems. 

The Senior Director of Government Relations/Institutional Communications oversees facilities programming and events planning and is directly responsible for Community and Academic Relations (including web content and social media), Marketing, and Institutional Advancement.  This position serves as the administrative liaison for the College’s three fundraising foundations – the Santa Monica College Foundation, the KCRW (radio station) Foundation, and the Madison Performing Arts Center.  

The Campus Counsel is a consultative position that consolidates and coordinates the various legal services used by the College, thus reducing costs in this area, by determining which legal issues need to be investigated externally versus internally.  The Campus Counsel also provides clear, consistent legal opinions on matters such as labor and bargaining unit issues and interpretations of codes and regulations such as Title 5 and the Family Educational Rights and Privacy Act. 
