
The	
   resulting	
   annual	
   Master	
   Plan	
   for	
   Education	
   update	
   document	
   identifies	
   linkages	
   among	
   the	
   various	
  
components	
   of	
   the	
   overall	
   institutional	
   planning	
   process,	
   provides	
   an	
   estimated	
   cost	
   and	
   funding	
   source	
  
(with	
  a	
  descriptive	
  budget	
  narrative)	
  for	
  each	
  institutional	
  objective;	
  describes	
  methods	
  to	
  accomplish	
  each	
  
specific	
  objective;	
  and	
  lists	
  anticipated	
  outcomes	
  for	
  each	
  objective.	
  
	
  
Agenda	
  Setting	
  Meetings/Criteria	
  for	
  Topics*	
  	
  
	
  
The	
  Council	
  of	
  Presidents	
  comprising	
  the	
  presidents	
  of	
  each	
  constituency	
  shall	
  set	
  DPAC	
  agendas.	
  	
   
A	
   pilot	
   process	
   will	
   be	
   used	
   by	
   all	
   DPAC	
   constituencies	
   to	
   capture	
   topics	
   that	
   should	
   be	
   included	
   in	
   the	
  
planning	
  process	
   at	
   the	
  appropriate	
   time,	
   allowing	
   for	
  mutual	
   respect	
   accorded	
  by	
  effective	
  participatory	
  
governance	
   without	
   creating	
   barriers	
   to	
   innovation.	
  	
   The	
   Council	
   of	
   Presidents	
   will	
   use	
   a	
   guide	
   for	
  
determining	
  which	
  issues	
  rise	
  to	
  the	
  level	
  of	
  discussion	
  by	
  DPAC.	
  	
  A	
  form	
  to	
  request	
  an	
  item	
  on	
  the	
  agenda	
  
for	
   consideration	
   by	
   DPAC	
   is	
   available	
   on	
   various	
   college	
   websites	
   and	
   in	
   the	
   Office	
   of	
   the	
  
Superintendent/President.	
  
 
The	
  Council	
  of	
  Presidents	
  should	
  refer	
   to	
   the	
   following	
  checklist	
  when	
   identifying	
  topics	
   to	
   include	
  on	
  the	
  
agenda	
  for	
  consideration	
  by	
  DPAC:	
  	
  
 
Topics	
  to	
  be	
  presented	
  to	
  DPAC	
  for	
  consideration	
  should	
  apply	
  to	
  at	
  least	
  one	
  of	
  the	
  criteria	
  listed	
  below. 

• Relate	
  to	
  Vision,	
  Mission	
  and	
  Goals 
• Relate	
  to	
  Master	
  Plan	
  for	
  Education	
   
• Relate	
  to	
  Annual	
  Institutional	
  Objectives 
• Relate	
  to	
  Strategic	
  Initiatives	
  and	
  College	
  Priorities 
• Be	
  within	
  the	
  purview	
  of	
  more	
  than	
  one	
  DPAC	
  subcommittee 
• Be	
  identified	
  as	
  an	
  institutional	
  priority,	
  not	
  an	
  issue	
  specific	
  to	
  a	
  particular	
  departmental/	
  

organizational	
  unit 
 

Topics	
  not	
  to	
  be	
  presented	
  to	
  DPAC	
  for	
  initial	
  consideration	
  are:	
   
• those	
   that	
   are	
   the	
   primary	
   responsibility	
   of	
   the	
   Academic	
   Senate	
   (BP	
   2210),	
   Classified	
   Staff	
   (BP	
  

2220)	
  Associated	
  Students	
  (BP	
  2230)	
  and	
  the	
  Management	
  Association	
  (BP	
  2240) 
• topics	
  that	
  are	
  more	
  appropriately	
  considered	
  by	
  single	
  DPAC	
  subcommittees 
• those	
  under	
  the	
  purview	
  of	
  collective	
  bargaining 
• those	
  that	
  apply	
  to	
  a	
  single	
  departmental/operational	
  unit 

	
  
*Pilot	
  process	
  approved	
  December	
  10,	
  2014	
  effective	
  through	
  June	
  2016	
  
	
  
Planning	
  Subcommittees:	
  

1. Budget	
  Planning	
  
2. College	
  Services	
  Planning	
  
3. Facilities	
  Planning	
  
4. Human	
  Resources	
  Planning	
  
5. Technology	
  Planning	
  
	
  

Meetings	
  of	
  the	
  DPAC	
  Planning	
  Subcommittees	
  are	
  subject	
  to	
  the	
  provisions	
  of	
  the	
  Brown	
  Act.	
  	
  	
  
	
  
Each	
  of	
  the	
  five	
  Planning	
  Subcommittees	
  shall	
  comprise	
  four	
  representatives	
  of	
  each	
  constituency	
  group	
  
or	
  two	
  representatives	
  of	
  each	
  sub-­‐constituency	
  group.	
  
	
   	
   Faculty	
  (2	
  Academic	
  Senate/2	
  Faculty	
  Association)	
  
	
   	
   Classified	
  (4	
  CSEA)	
  
	
   	
   Managers	
  (2	
  Administration	
  /2	
  Management	
  Association)	
  
	
   	
   Students	
  (4	
  Associated	
  Students)	
  
	
  
The	
  members	
  of	
  DPAC	
  shall	
  determine	
  the	
  scope	
  and	
  function	
  of	
  the	
  five	
  Planning	
  Subcommittees.	
  	
  In	
  
other	
  words,	
  DPAC	
  is	
  to	
  provide	
  direction	
  for	
  the	
  five	
  Planning	
  Subcommittees.	
  	
  


