
Master Plan for Education Update, 2016-2017 
Planning Process/Schedule for DPAC 

 
Documents for DPAC to review: 

 Responses to 2015-2016 Institutional Objectives 

 Senior Staff Discussion of Potential Institutional Objectives 

 College Priorities and Strategic Initiatives (GRIT and I3) 

 Institutional Effectiveness Annual Report 

 Technology Objectives 

 Program Review Planning Summary 

 Accreditation Self-Study Recommendations 

 Board Goals and Priorities 

 Institutional Objectives, 2016-2017 

 Master Plan for Education, 2016-2017 
 

Date Activity Comments 

May 2016 Prepare response forms for 2015-2016 Institutional 
Objectives to send to senior staff to prepare 
responses 
 
Senior Staff Meeting, May 24th:  Discuss potential 
institutional objectives for 2016-2017 

Due June 10th   

May 25 
DPAC Meeting 

Discuss ongoing college priorities and strategic 
initiatives and identify possible Institutional 
Objectives for 2016-2017 
 

Eric will attend to 
discuss GRIT 

 

June 8 
DPAC Meeting 

Review Institutional Effectiveness Annual Report and 
identify possible Institutional Objectives for 2016-
2017 

Prepare responses for 
2015-2016 Institutional 
Objectives  
 
 
 
 

June 22 
DPAC Meeting 

Review 2016-2017 Technology Objectives 

Review and discuss responses for 2015-2016 
Institutional Objectives 
 

July 13 
DPAC Meeting 

Program Review Planning Summary will be presented 
for review and discussion to start process of 
identifying overarching recommendations to be 
included as institutional objectives 

Prepare chart listing 
Program Review 
Planning Summary  

July 27 
DPAC Meeting 

Continue review of Program Review Planning 
Summary and assign recommendations to DPAC 
Subcommittees, Academic Senate Joint Committees 
and/or staff.  

Review and discuss Accreditation Self-Study 
Recommendations for potential Institutional 
Objectives 

 

August 24 
DPAC Meeting 
3:30 p.m. 

Discuss possible Institutional Objectives for 2016-
2017 and assign writing to appropriate parties 
 

Prepare draft of 
Institutional Objectives, 
2016-2017 

 



 
Date Activity Comments 

August 31 
(fifth Wednesday) 

Review Board of Trustees Goals and Priorities, 2016-
2017 and identify possible Institutional Objectives for 
2016-2017 

If applicable, revise the 
draft of Institutional 
Objectives, 2016-2017 
to incorporate Board 
Goals and Priorities 

September 14 
DPAC Meeting 

Review, discuss and finalize draft of Institutional 
Objectives for 2016-2017 

Prepare final 
Institutional Objectives 

October 12 
DPAC Meeting 

Review and Discuss Master Plan for Education 
Update, 2016-2017 
 

 

October 4 
Board of Trustees 
Meeting 

Present Master Plan for Education Update 2016-2017 
to Board of Trustees (information) 
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