ISC Criteria and Priorities Statement

The Joint Academic Senate Information Services Committee utilizes the following
criteria in ranking instructional technology requests

* Maintenance versus new implementation

* Number of students impacted relative to cost

» Feasibility (technology infrastructure, facility, personnel)

* Maintenance cost and anticipated replacement cost

* Relevance to the categorical funding requirements and legal requirements

The Committee has used these criteria to generate the following prioritized list of
categories. Nonetheless, the Committee may use its discretion in making
recommendations on specific instructional technology requests.

1. Renewal of essential campus-wide software licenses, for instance Microsoft,
anti-virus software, etc.

2. Mission critical technology, e.g. software/hardware used for security and
power protection, equipment necessary for adequate network performance.

3. Replacement of

a. Servers and other network infrastructure.
b. Classroom technology, including projectors, bulbs, computers, and
multimedia carts.

4. Student workstations for District-purchased computers and peripherals.

Support of critical campus-wide assistive technology needs.

6. Department software/hardware requests needed to maintain current
curricula.

7. New network services technology that improves the effective use of
technology campus-wide, e.g. expansion of wireless network, improved
server technology, etc.

8. Computers and peripherals for newly hired fulltime contract faculty.

9. Upgraded faculty computers and peripherals as necessary to support
curricula.

10. Shared faculty computers and peripherals.

11. Department technology requests, including new software/hardware, intended
for new curriculum or enhanced functionality.

12. Other ad hoc technology requests.
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