Santa Monica Community College District
BOARD OF TRUSTEES POLICY
Section 2000: General District

ARTICLE 2100 ADMINISTRATIVE OPERATIONS

BP 2100 Santa Monica Community College District

The District has been named the Santa Monica Community College District and uses the name "Santa
Monica College."

These names are the property of the District. No person shall, without the permission of the Board, use
these names or the names or other facilities of the District, or any abbreviation of them, to imply, indicate
or otherwise suggest that an organization, product or service is connected or affiliated with, or is
endorsed, favored, supported, or opposed by, the District.

Reference: Education Code Section 72000(b)
Adopted: 4/6/2009

BP 2110 Organizational Structure

The Superintendent/President shall establish and operate an organizational structure for the
administration of the District.

The Superintendent/President shall be directly responsible and accountable to the Board of Trustees. All
other District personnel shall be responsible and accountable, either directly or indirectly, to the
Superintendent/President unless through Board action an employee is specifically hired who will report
directly to the Board of Trustees.

Reviewed and Adopted: 5/1/2000
Revised: 11/15/2004

BP 2115 Institutional Accountability

The Board of Trustees recognizes its responsibility to ensure accountability to the public for the
performance of the Santa Monica Community College District. The Board of Trustees shall regularly
review the effectiveness of the District’s programs, personnel, and fiscal operations, with a focus on the
district’s effectiveness in accomplishing its mission and goals. The Board of Trustees shall establish
systems and processes to monitor results and to evaluate the District’s progress toward accomplishing
the District’s mission and goals.

The Board of Trustees and the Superintendent shall agree upon appropriate areas of District
accountability and shall establish a schedule for providing regular reports to the Board and the public
regarding District progress.

All District employees shall abide by all District policies and regulations. The District has the following
expectations:
= All policies and regulations will be promptly distributed upon their adoption.
» All policy and regulation changes will be reviewed with administrators upon adoption of the
policy or regulation.
* All administrators will be familiar with policy and regulations and will communicate them to
those they supervise.
*  All administrators will ensure that those they supervise follow District policy and regulations.
= All employees are expected to follow District policy and regulations.

Reference: Education Code Section 72000(b)
Adopted: 6/2/2009
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