STANDARD IIIB: PHYSICAL RESOURCES
Introduction and Overview of the Facilities Master Planning Process
The Santa Monica Community College District operates a single college, Santa Monica College, within its district boundaries, which encompass the cities of Santa Monica and Malibu, portions of unincorporated Los Angeles County, and a single property within the city of Los Angeles annexed through agreement with the Los Angeles Community College District.  In addition to enrolling students who live within these boundaries, the College attracts students from throughout the greater Los Angeles basin, with most students residing within seven miles of the College in high-population communities. 
The College’s Main Campus is located at 1900 Pico Boulevard in Santa Monica.  The College also offers instruction at five nearby satellite sites: Bundy, Airport Arts, Performing Arts Center, Center for Media and Design (formerly the Academy of Entertainment and Technology), and Emeritus College.  Several administrative offices, including those of the Superintendent/President, Fiscal Services, and Human Resources, are housed off-site at 2714 Pico Boulevard.  The Alumni Office, the Facilities offices, and a community room are located near the Main Campus at 1510 Pico Boulevard, while the Santa Monica College Foundation is housed next door at 1516 Pico Boulevard.  Although the Foundation is distinct from the College, its sole purpose is to generate resources in support of the College’s Mission.  As such, through a quid pro quo agreement with the College, the Foundation uses the College’s physical resources in exchange for human resources and other services.  
Figure 1: Santa Monica College District Boundaries 
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[bookmark: _GoBack]The Main Campus includes 38 acres in itself, while the satellite sites add approximately 26 acres.  As of October 15, 2015, the College has 38 buildings for a total of 1,054,930 gross square feet, of which 651,814 square feet are assignable (i.e., used for classrooms, offices, conference rooms, laboratories, libraries, and auditoriums).[endnoteRef:1]  The newer buildings have been designed to use space far more efficiently than those they replaced.   [1: 	IIIB1_Facilities_Inventory_Certification_2015-16.pdf] 

In 1998, the Board of Trustees adopted clearly defined planning and development principles to inform the development and implementation of the College’s Facilities Master Plan.  Since then, these principles have kept key college, academic, and sustainability objectives on track and have served to successfully guide campus construction through multiple updates and revisions to that initial plan.  The College is currently operating from the 2010 Facilities Master Plan,[endnoteRef:2] although it is preparing to update the plan in 2016.  This plan incorporates an understanding of the College, outlines current planning objectives, projects future needs, and lays the groundwork for implementation.  Sustainability is an integral component of all facilities planning.  [2: 	IIIB1_SMC_Facilities_Master_Plan_2010_Update.pdf] 

The comprehensive Facilities Master Plan is a living document that provides a long-range planning framework for the College and the flexibility to accommodate changes in future conditions.  Using the plan as a guide, the College can respond quickly and efficiently to address the needs and concerns of students, faculty, and programs.  This rapid response to changing conditions includes the College’s strategies for dealing with the continuing expansion of residential preferential parking which started in 1988, the 1994 Northridge Earthquake, the 2013 on-campus shooting, and the new Expo Light Rail Line.  It also includes responding to changing educational needs of students and employers, such as the expansion of facilities to accommodate the needs of the Design Technical program and the new baccalaureate degree in Interaction Design.    
The College’s Facilities team is responsible for the implementation of the Facilities Master Plan, working in conjunction with multiple groups on campus, including the associated planning and decision-making groups, as well as programs and services housed in each facility.  This team includes Facilities Planning, which oversees the planning and execution of all new construction and capital projects, and Facilities Management, which oversees Campus Operations, including Grounds/Landscape and Custodial Services, and Maintenance and Mechanical and Energy Management Systems.  Both offices are critical to the delivery of premier learning environments that help facilitate achievement of the College’s Mission.  To carry out their responsibilities, they work with the District Planning and Advisory Council’s (DPAC) two related subcommittees:
· Facilities Planning Subcommittee, which informs and reviews the facilities master planning process and evaluates the effectiveness of facilities services, including new construction, renovations, maintenance, grounds, and campus operations.
· College Services Planning Subcommittee, which makes recommendations on matters pertaining to how operational services, such as Food Services, Custodial Services, and Network Services, impact instruction and direct services to students.  
IIIB.1	The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services.  They are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.  
Evidence of Meeting the Standard
Santa Monica College provides safe and sufficient physical resources at all of its locations to address the teaching and learning needs of students, faculty, and programs and assure that the Mission of the College is achieved.  Though separated by short distances, the Main Campus and the satellite sites operate as a single system, thus facilitating the ability of the College’s support programs, including the Facilities Management Office, the Santa Monica College Police Department (SMCPD), and other groups, to maintain sufficient control over all sites.  The following pages outline the College’s effort to ensure access, safety, security and a healthful learning and working environment.  
Access
The College provides the necessary physical resources to ensure that students from a variety of backgrounds have access to high quality education.  This includes providing sufficient physical access by addressing the access needs of students and faculty in accordance with the Americans with Disabilities Act (ADA), ensuring that there is adequate parking, and helping students travel to and between college sites.  
As part of the College’s recent emergency preparedness planning, the Emergency Preparedness Committee, which included the ADA/504 Compliance Office, conducted a comprehensive review of the College’s emergency evacuation procedures[endnoteRef:3] for individuals with disabilities.  Based on the results of this review, the College obtained evacuation chairs for its multi-storied buildings and developed an evacuation plan[endnoteRef:4] that utilizes the chairs and is in compliance with ADA requirements.   [3: 	IIIB1_Emergency_Relocation_of_Persons_with_Disabilities_webpage.pdf]  [4: 	IIIB1_Emergency_Preparedness_Guide_10-6-2011_DSPS.pdf   ] 

Another access issue is parking and transportation.  As with most colleges, parking is a perennial problem but the College has employed innovative solutions such as land swap agreements with the City of Santa Monica and the Expo Construction Authority to provide additional parking and shuttle buses to help students commute to and from the satellite sites.  The College works with the community to implement other transportation solutions.  The most critical of these partnerships is the one the College has with the Big Blue Bus, which is the City of Santa Monica’s public mass transit provider: The Big Blue Bus provides free bus transportation on any line at any time for all students, faculty, and staff if they have a current college identification card.  The Big Blue Bus serves much of the west side of Los Angeles, with lines extending east as far as downtown Los Angeles.  
These transportation alternatives enable students to register for classes at multiple sites throughout the day but as it is not possible to get from one site to the next in time to take back-to-back classes, the College’s enrollment management system prevents students from enrolling in classes at different sites when there is not enough time to travel between sites.
The City of Santa Monica coordinated with other regional governmental entities to open the Exposition (Expo) Light Rail Line in May of 2016.  Providing additional transportation options to and around Santa Monica, the Expo Line offers a 45-minute commuting option to/from Downtown Los Angeles, even during rush hour.  
Safety 
The College’s Facilities Planning and Facilities Management offices are responsible for the overall safety of the college community as it relates to the College’s physical resources.  The Maintenance Department is responsible for the maintenance and upkeep of all doors, closures, and locking systems and supports the maintenance of the College’s fire and alarm systems.  As part of the College’s recent emergency preparedness efforts, the department has recently replaced interior and exterior lights and installed emergency phones to increase safety throughout the College’s various sites.
The Facilities Management Office also helps the instructional programs, as well as the greater college community, manage hazardous waste and address chemical spills should they happen.  The College provides safety training to students, faculty, and staff who work with chemicals in an instructional setting.  This training provides an overview of the policies, procedures, and practices outlined in the College’s Chemical Hygiene Plan.[endnoteRef:5]  The College also follows the policies and procedures set forth in its Consolidated Contingency Plan.[endnoteRef:6]  In the event of a power outage, this department also ensures that emergency generators supply ample power for priority facilities, such as labs and server rooms.  The Grounds Department coordinates with the Risk Management Office to conduct a safety inspection every other year and to address safety hazards as they arise.   [5: 	IIIB1_Chemical_Hygiene_Plan.pdf]  [6: 	IIIB1_Consolidated_Contingency_Plan.pdf] 

The College provides training to maintain the safety and security of the campus community.  As of 2014, the College has three active Campus Community Emergency Response Teams, who are trained in disaster response. [endnoteRef:7]  The College also created a Building Monitor Training Program[endnoteRef:8] for management, staff, and faculty members.  The building monitors manage evacuations and coordinate emergency operations as needed.   [7: 	IIIB1_Emergency_Preparedness_Trainings_webpage.pdf]  [8: 	IIIB1_Building_Monitor_Duties.pdf] 

Security
Security issues became a college wide focus in June 2013, when an active shooter from outside the college community came onto the campus and killed three people before he was shot and killed in a joint response by the Santa Monica College Police Department (SMCPD) and the City of Santa Monica Police Department.  It should be noted that the two departments had recently trained together on active shooter situations and that this training was responsible for saving many lives in the College’s library building.  Three members of College’s Police Department received multiple citations of honor and valor following the incident.  It was a result of this event that the College recognized its additional needs in responding effectively in a crisis situation and its aftermath.  While there was nothing that the College could have done to prevent the death of three people, which included a college employee, a former student, and a community resident walking through campus, the crisis response plan in place at the time was recognized as underdeveloped.  As a result, the College has been working diligently since June 2013 to strengthen its emergency preparedness in all areas.  
Immediately following the shooting, the Emergency Preparedness Committee convened an Emergency Preparedness Task Force[endnoteRef:9] that met twice a month from June 2013 to February 2014.  This task force, which included managers, faculty, staff, and students, was charged to review emergency preparedness policies and procedures and make recommendations[endnoteRef:10] for improvements.  The Committee issued a summary report[endnoteRef:11] at the conclusion of their work. [9: 	IIIB1_Emergency_Preparedness_Taskforce_and_Committees.pdf]  [10: 	IIIB1_Emergency_Preparedness_Taskforce-Recommendations_1-28-2014.pdf]  [11: 	IIIB1_Report_for_BT-Emergency_Prepardeness_Update_2-4-2014.pdf] 

Coincidentally, the College was in the midst of collecting feedback regarding faculty, staff, and student assessment of the College’s emergency preparedness when the June 7, 2013, incident occurred.  The survey[endnoteRef:12] highlighted many of the concerns, challenges, and deficiencies that the College experienced on the day of the shooting and subsequent lock-down, including a general lack of awareness of what to do and where to go, inadequate notification, and poor communication throughout the process.  The College addressed many of the concerns raised through this survey.  Improvements[endnoteRef:13] made in response to the survey findings and as a result of post-June 7th evaluations resulted in the creation of an Emergency Procedures Guidebook[endnoteRef:14] and a website dedicated to emergency preparedness.[endnoteRef:15] [12: 	IIIB1_Emergency_Preparedness_survey]  [13: 	IIIB1_Improvements_to_Emergency_Preparedness_Systems.pdf]  [14: 	IIIB1_EP_Booklet.Final.pdf]  [15: 	IIIB1_SMC_Emergency_Preparedness_webpage.pdf] 

Security concerns are also reported through an annual security report[endnoteRef:16] in accordance with the Clery Disclosure Act, mandated by the Crime Awareness and Campus Security Act of 1990.  The Emergency Preparedness Committee, as well as other groups on campus, also conducts presentations both internally and externally on physical security and life safety.  The College has developed pamphlets[endnoteRef:17] for Student Safety that are distributed college wide.  The College also has information on the college website about emergency preparedness for both students and faculty, entitled Student Tool Kit[endnoteRef:18] and Faculty & Staff Tool Kit.[endnoteRef:19]  These kits include instructional videos, an emergency checklist, and information on how to schedule trainings.  The SMCPD has also developed a uniformed cadet program to increase the physical presence of the police department on campus.   [16: 	IIIB1_2015_Annual_Security_Report.pdf]  [17: 	IIIB1_Emergency_Preparedness_Pamphlet.pdf]  [18: 	IIIB1_Student_Tool_Kit.pdf]  [19: 	IIIB1_Faculty_and_Staff_Tool_Kit.pdf] 

Healthful Learning and Working Environment
The College is committed to creating a healthy learning and working environment, which it defines as one that is healthy, sustainable, and cognizant of its impact not only on those within it, but also on the community, region, and world.  This pledge is articulated in the College’s Mission statement, which affirms that “students learn to contribute to the global community as they develop an understanding of their relationship to diverse social, cultural, political, economic, technological, and natural environments.”  It is further noted in the College’s fourth Institutional Learning Outcome, which states that students will “take responsibility for their own impact on the earth by living a sustainable and ethical life style.”
The offices of Facilities Planning and Facilities Management are the primary groups on campus that implement the College’s efforts to yield a healthy and sustainable learning and working environment.  However, these departments work collaboratively with instructional departments, Academic Affairs, and the College’s Sustainability Department, including the Center for Environmental and Urban Studies,[endnoteRef:20] to ensure there is a feedback loop between facility planning and curricular planning.  Evidence of the College’s sustainability planning can be found in the Master Plan for Education,[endnoteRef:21] Board Policy 2480, Zero Waste Events;[endnoteRef:22] the Sustainable Transportation Plan;[endnoteRef:23] and the Sustainability Department’s website.[endnoteRef:24]   [20: 	IIIB1_Center_for_Environmental_and_Urban_Studies.pdf]  [21:  	IIIB1_Board_Sustainability_Goals_from_MPE_2015-2016.pdf]  [22: 	IIIB1_BP_2480.pdf]  [23: 	IIIB1_SMC_Sustainable_Transportation_Plan.pdf]  [24: 	IIIB1_Sustainability_Department_webpage.pdf] 

The College’s Facilities Management Office responds appropriately when facilities concerns are raised by members of the college community.  In the past few years, several issues have arisen that required quick mitigation, including bacteria issues with the football field’s Astroturf (the College now sanitizes the field); mold issues in buildings and parking garages (the College hired experts in mold mitigation and executed recommendations); and leaky roofs (which are mended and or replaced as needed).
Some issues are associated with the age and/or design of the buildings and require longer-term responses.  One such issue involves the ceiling tiles in the Science Building.  The original grid design and materials have proven problematic and unsafe, resulting in two incidents in which tiles fell, hitting employees.  The College has developed an immediate solution to the safety issue and is considering the best course of action for a permanent solution (replacing the tiles or possibly the entire grid system).
The infrastructure of several of the College’s older buildings are now presenting challenges that require longer-term responses.  Although the College has typically benefited from cooling ocean breezes to keep room temperatures reasonable, recent climate changes in the last few years have resulted in high temperatures in buildings that do not have air conditioning, which has resulted in extreme discomfort for faculty, students, and staff.  For several years, the Facilities Department provided fans to the classrooms where there have been complaints about the heat to mitigate the problem.  The fans only provided limited relief, and during Fall 2015, the Santa Monica area had record high temperatures and humidity for a prolonged period of time.  The College contracted with an HVAC company to develop a mitigation plan[endnoteRef:25] and the College has begun the process of installing temporary air conditioning to the non-air-conditioned buildings. [25: 	IIIB1_HVAC_Upgrade_Study_May2016.pdf] 

The College has a number of non-construction programs designed to yield a healthy and sustainable environment; they also highlight how the College uses its physical resources as a living learning laboratory that connects facilities planning and management to instructional programs and Institutional Learning Outcomes.  Key projects include the following:
· SMC Bike Park (a 400-space bike parking facility) and bike rentals through the City’s Bikeshare program[endnoteRef:26] [26: 	IIIB1_BikeSMC_webpage.pdf] 

· Water Refilling Stations[endnoteRef:27] [27: 	IIIB1_ProgramReview_FoodandVending.pdf] 

· Organic Learning Garden[endnoteRef:28] [28: 	IIIB1_OrganicLearningGarden_webpage.pdf] 

· Green Cleaning Program,[endnoteRef:29]which includes the use of environmentally preferable janitorial products and equipment.   [29: 	IIIB1_Green_Cleaning_Program_Manual.pdf] 

The College has additional policies and practices that focus solely on a healthy learning and working environment.  One such policy is the College’s Smoke-Free Campus policy, Board Policy 2440.[endnoteRef:30]  Likewise, the students, faculty, and staff have identified healthy eating as a priority of the College.  To assess the impact of these policies and practices, the College conducts a College Services satisfaction survey for students[endnoteRef:31] and employees[endnoteRef:32] every three years.  The results of this survey[endnoteRef:33] helped to inform the College’s subsequent food vendor selection process by focusing on vendors who offer healthier food options, including vegetarian and vegan choices.  In addition, the DPAC College Services Planning Subcommittee[endnoteRef:34] worked with the Associated Students to implement a Free Lunch Voucher program called FLVR to provide nourishment to low-income students and worked with food vendors to provide healthy options for program participants.[endnoteRef:35] [30: 	IIIB1_IIIB1_BP2440_SmokeFreeCampus.pdf]  [31: 	IIIB1_College_Services_Satisfaction_Survey_for_Students.pdf]  [32:  	IIIB1_College_Services_Satisfaction_Survey_for_Employees.pdf]  [33: 	IIIB1_College_Services_Satisfaction_Survey_Report_2012.pdf]  [34:  	IIIB1_DPAC_College_Services_Subcommittee_Minutes_10-16-2015.pdf]  [35: 	IIIB1_FLVR_Program_Summary.pdf] 

Analysis
Santa Monica College is committed to the safety and well-being of its students, faculty, staff, and community partners who visit the campus.  Through a multi-pronged approach that includes multiple offices and programs, the College develops and implements policies, processes, and practices to assure safe and sufficient physical resources at all locations.  When issues that impede the accessibility, safety, and security of the college community are identified, the College responds quickly and efficiently to mitigate the situation.
The on-campus shooting in 2013 raised the college community’s awareness of the need for a comprehensive emergency preparedness plan.  Since then, the College conducts emergency drills involving the entire college community at least once a semester.  Evaluation and assessment is a key component of these drills.  The most recent drill was conducted in October 2015 as part of the California ShakeOut.[endnoteRef:36]  The College’s Office of Institutional Research distributed an online survey to the campus community to assess awareness and knowledge of emergency evacuation procedures.  The results indicated that the majority of respondents received adequate information regarding emergency preparedness and were able to evacuate as planned: [36: 	IIIB1_ShakeOut_webpage.pdf] 

· 83 percent of respondents were able to locate an evacuation area;
· 84 percent of respondents received an emergency notice to evacuate through email, phone, or text;
· 67 percent knew who their building monitors were; and
· 78 percent and 61 percent knew where the fire extinguishers and AED devices were located, respectively.
Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  However, the changing global environment requires the College to take action regarding the buildings where prolonged heat spells impact student learning and the safety of the staff, faculty, administrators, and students.  The Master Plan for Facilities update will include new buildings that address adequate heating and cooling systems, but new facilities will require years to plan, fund, and build.  Therefore, the College has actively pursued alternative solutions for buildings that lack air conditioning.
	Proposed Activities
	Responsible Parties
	Timeline
	Anticipated Outcomes/ Benchmarks of Success

	Objective: Develop and implement a solution for excessive temperature mitigation in buildings without air conditioning.

	Explore solutions for providing air conditioning to buildings that lack HVAC.
	Facilities Planning
DPAC Facilities Planning Subcommittee
	Completed
	Bidding documents prepared.

	Solicit bids for implementing the chosen plan.
	Facilities Planning
Purchasing
	Completed
	Successful bidder contracted with to implement the chosen solution.

	Implement the solution.
	Facilities Planning
Selected Contractor
	2016-2020
	Heat mitigation in buildings without air conditioning.




IIIB.2	The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary to support its programs and services and achieve its mission.
Evidence of Meeting the Standard
Santa Monica College engages in comprehensive master planning, complemented and informed by annual program planning, to ensure effective utilization of its physical resources and to maintain the quality necessary to support its programs and services and achieve its Mission.  These plans are used to guide the acquisition, construction, and renovation of college facilities on an ongoing basis.  However, the College retains flexibility to respond to new programming opportunities, external mandates, and unforeseen challenges or concerns.  
Planning for the provision of safe and sufficient physical resources to support programs and services is encompassed within the Master Plan for Education, which defines the goals and objectives for the College and provides guiding principles for facilities planning.  For example, in the 2015-2016 plan, Objective 5 states that the College will “[e]xplore and inventory unmet space needs and physical facilities available to accommodate those needs, including program space (e.g. Supplemental Instruction) and office space (e.g. to accommodate part-time faculty office hours).”  The Comprehensive Facility Master Plan focuses on facilities issues related to specific projects needed to meet the goals set forth in the Master Plan for Education and ensures that programs, services, and learning facilities are adequately provided for and maintained.  Updates to both plans are integrally tied to instructional needs as demonstrated by facilities projects affecting nearly every discipline. 
The College engages in two primary types of facilities planning: long-term planning,[endnoteRef:37] which results in updates to the Comprehensive Facility Master Plan, and short-term planning, which occurs on a continuous basis and identifies new needs that require near-term action.[endnoteRef:38] Both types of facilities planning are informed by the annual program review process. [37: 	IIIB2_Description_of_SMCs_LongTermPlanning_Process.pdf]  [38: 	IIIB2_Description_of_SMCs_ShortTermPlanning_Process.pdf] 

Analysis
Santa Monica College maintains a very aggressive and successful ongoing facilities improvement planning and implementation process.  The use of a comprehensive facilities master planning process coupled with annual program review planning assures that the needs of the college community, by program, by department, and collectively, are addressed.  Both the master planning process and the annual program review planning tie into the Master Plan for Education to help ensure that all proposed facilities improvements support achievement of the College’s Mission and strengthen the teaching and learning environment.
To ensure proper maintenance and operation of a growing campus, the College is working to develop policies and procedures for guiding, documenting, and evaluating departmental performance, including the development of a Total Cost of Ownership Plan – which is currently in work but expected to be implemented during the 2016-2017 academic year – that will help ensure that the College is planning for the ongoing maintenance and upkeep of its new facilities. The College is committed to the implementation of new cutting-edge practices and technologies that ensure the development of world class facilities, such as an advanced energy management system and new HVAC (heating, ventilating, and air conditioning) chiller systems.  Likewise, the College’s policy to build LEED (Leadership in Energy and Environmental Design) certified buildings has helped to curb operational costs.  However, these new practices and technologies often require enhanced skill sets on the part of the staff assigned with maintaining and upgrading these systems.  The Facilities departments document their needs in their respective program review reports and work with Human Resources and the Personnel Commission to update job descriptions, provide training to existing staff, and hire new personnel so that these systems can be properly maintained.[endnoteRef:39] [39: 	IIIB2_Facilities_Managment_and_Planning_Program_Review_Reports] 

As the institution moves forward with new instructional and student support programming such as the new Interaction Design baccalaureate degree program, these programs will continue to consult with Facilities Planning and Management to ensure that the College’s physical resources can accommodate plans that require new facilities and equipment.  While expansion of the distance education program did not have any significant impact on the physical plant, the increased use of computer-based instructional software and hardware has demanded increased network and server capacity, often in buildings that did not have the cooling and electrical capacity to maintain these systems.  In order to provide the necessary facilities, the College built a new Information Technology building, which opened in 2015.
Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.
IIIB.3	To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data into account. 
Evidence of Meeting the Standard
The College evaluates the feasibility and effectiveness of its physical resources in supporting institutional programs and services through the annual and comprehensive program review process.  Evaluation of the College’s physical resources respond to two primary questions:
1) At a practical level: Is the implementation of facilities planning and management an effective and efficient process?
2) At an institutional level: Are the College’s physical resources effectively addressing the needs of the College’s instructional and student support programs and ultimately helping to achieve the Mission of the College?
For example, the Bachelor of Science degree in Interaction Design will be housed in the newly remodeled Center for Media and Design as part of the Design Technology department. The physical resources of this remodeled building were designed to meet the needs of the existing, lower division coursework which is now part of the baccalaureate degree program. The upper division coursework shares the same needs in terms of facilities and equipment, and will be well accommodated in the new space. In fact, the upper and lower division classes will be held in the same classrooms utilizing the same equipment. The Interaction Design program will provide analysis of facilities needs in its annual program review report.
Given this dual focus of facilities planning and evaluation, the offices of Facilities Planning and Facilities Management, as well as the instructional and student support programs, review the feasibility and effectiveness of the College’s physical resources, each from their unique perspective.  These reviews occur on an annual basis as outlined through the program review process.  Each program has identified specific evaluation procedures and processes that take into consideration utilization and other relevant data.  
Facilities Planning and Evaluation: The goal of the Facilities Planning Office, as noted in its 2011 Comprehensive Program Review, is “to provide outstanding facilities to enhance the learning environment,” taking into consideration strict state guidelines for building safety, environmental regulations, and sustainability.  The office evaluates the effectiveness of its efforts in meeting this goal through feedback from institutional planning bodies, including the DPAC Facilities Subcommittee.  Additional evaluation takes place through the various documents including an annual space inventory[endnoteRef:40] and Construction Projects Update,[endnoteRef:41] both of which contribute to the Five Year Construction Plan.[endnoteRef:42]   [40: 	IIIB3_Space_Inventory_Report_17_2015-2016.pdf]  [41:  	IIIB3_Construction_Projects_Update_7-1-2015.pdf]  [42: 	IIIB3_BT_Agenda_7-5-2016_5-year_Construction_Plan.pdf] 

Maintenance Planning and Evaluation: The Facilities Management Department maintains the infrastructure necessary to create a safe and inclusive learning environment.  As part of its annual program review process,[endnoteRef:43] the department uses the work order system to track work requests by functional area (i.e., mechanical, custodial, or grounds) and analyzes the data to determine how effectively it is managing its resources.  The department has implemented system improvements as a result of analyzing this data, including a notification process that informs the requestor that the work has been completed and provides an opportunity for the requestor to provide feedback.[endnoteRef:44]  In addition, a new Facilities Management Department webpage[endnoteRef:45] allows quicker access to maintenance information and a link to the work order system.   [43: 	IIIB3_Positive_feedback_from_Facilities_Planning_Program_Review.pdf]  [44: 	IIIB3_Workorder_System_Screenshot.pdf]  [45: 	IIIB3_Maintenance_Work_Request_online.pdf
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Instructional and Student Support Review of Physical Resources: Instructional programs and student support services are responsible for evaluating the degree to which the College’s physical resources are meeting program needs through the program review process, specifically by identifying 1) issues or needs impacting program effectiveness or efficiency for which institutional support or resources will be requested in the coming year and 2) additional capital resources (facilities, technology, and equipment) that are needed to support the program as it currently exists.  These responses are considered through the institutional planning processes and ultimately serve as the best assessment of the feasibility and effectiveness of the College’s physical resources in achieving the Mission of the institution. 
Analysis
Through careful planning, the College has been able to maintain the principles and bring to fruition the goals outlined in the 1998 Comprehensive Facility Master Plan and updated in the 2010 plan.  These accomplishments have occurred in spite of what initially appeared to be insurmountable obstacles resulting from limited availability of college-owned or leased land.  By working closely with the community and communicating instructional needs to external constituency groups, including the City of Santa Monica, the District has secured private funding and passed bond measures, making it possible to purchase nearby property, and thus allowing for continued expansion to meet the physical space needs of students, faculty, staff, and programs.  
The College evaluates the effectiveness of its physical resources through a variety of tools that includes feedback from end users, utilization reports, response times, and responses to state requirements.  Key to maintaining the feasibility and effectiveness of the College’s physical resources is the development and implementation of a Total Cost of Ownership plan.  This plan, which is currently in draft form, uses nationally recognized standards developed by the American Association of Physical Plant Administrators to determine the College’s current level of effectiveness and identify necessary improvements.  
Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.
IIIB.4.	Long-range capital plans support institutional improvement goals and reflect projections of the total cost of ownership of new facilities and equipment.  
Evidence of Meeting the Standard
As mentioned in IIIB.2 and IIIB.3, the College’s Fiscal Services Office is currently working on a Total Cost of Ownership calculation that will help the College identify and plan for the “true cost” of its current and new facilities and equipment.  This plan recognizes that while the cost of capital construction represents a large cost in a short period of time, the costs to maintain and operate a facility will continue annually for at least 50 years.  As such, it is crucial for the College to understand and budget for its facility operations.  
Once completed and approved by the college community, Fiscal Services will integrate the plan into the College’s capital planning process, both for new construction, as well as major renovations, the implementation of new equipment, technologies, and systems, and other improvements that will have a significant impact on the College’s physical resources.  The College is currently in the initial phases of updating its Comprehensive Facilities Master Plan.  All new construction projects included in the 2016 Facilities Master Plan Update will include a Total Cost of Ownership analysis.  This analysis will be updated at each stage of the project, from design to construction to implementation 
Analysis
Santa Monica College has conducted an initial review of its staffing patterns and the quality of their performance.  In the coming years, the College will be adding additional square footage and is planning for this expansion now.  One of the challenges of new construction, as mentioned, is that the majority of current and future building projects are incorporating technologies and systems that are substantially different than existing systems.  As such, some members of the College’s facilities team may not have the skills necessary to maintain and update these systems.  Thus, as the College implements the Total Cost of Ownership Plan, the Human Resources Department, in conjunction with the Personnel Commission, will work with the Facilities team to revise job descriptions, provide training, and hire new staff.  
Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  The following plan addresses the need for ensuring that the Facilities team has appropriate skills and training necessary to support the College given the latest technology and system updates. 



	Proposed Activities
	Responsible Parties
	Timeline
	Anticipated Outcomes/ Benchmarks of Success

	Objective: The College will ensure that the Facilities team has the requisite skills needed to effectively maintain new buildings and other elements of the College’s physical plant.

	Review and update job descriptions, as needed.
	Personnel Commission
	Ongoing
	Job classifications reflect the current job skills and knowledge.

	Provide job training for existing employees who need upgraded skill sets in order to maintain new buildings and systems.
	Human Resources
	Ongoing
	Facilities team employees are able to perform their jobs with the requisite skills.

	Hire additional staff, as needed, to support new and upgraded facilities.
	Personnel Commission
Human Resources
	Ongoing
	Sufficient staff are available to maintain all college facilities.
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