


STANDARD IIB: LIBRARY AND LEARNING SUPPORT SERVICES

[bookmark: h.f2z70c9blspz]IIB.1	The institution supports student learning and achievement by providing library, and other learning support services to students and to personnel responsible for student learning and support.  These services are sufficient in quantity, currency, depth, and variety to support educational programs, regardless of location or means of delivery, including distance education and correspondence education.  Learning support services include, but are not limited to, library collections, tutoring, learning centers, computer laboratories, learning technology, and ongoing instruction for users of library and other learning support services.  (ER 17)

[bookmark: h.2wsqydzc4lgf]Evidence of Meeting the Standard

Santa Monica College provides an array of library and learning support services to promote student learning and achievement and assist the College’s diverse student population achieve their educational and career goals.  In addition to its Library, the College offers discipline-specific tutoring and learning resource centers, Supplemental Instruction, and instructional technology and academic computing services.  These services and materials are available to all students, including students enrolled in online classes and students enrolled in the College’s new IdX Bachelor of Science program.

Library

The College’s Library is committed to providing quality service and an excellent collection of materials to support the Mission and Goals of the College, as well as the educational and research needs of students, staff, faculty, administration, and community users in support of the College's diverse curriculum.  As one of the College’s most heavily used support services, the Library provides a vibrant learning environment for students, faculty, staff, and the community with seating to accommodate up to 1,300 students in 18 group study rooms, 150 individual study carrels, and a 47-seat computer classroom.  The library has 220 student computers that provide convenient access to the online catalog, web-based proprietary databases, internet resources, Microsoft Office, and specialized accessibility software such as ZoomText, Jaws, and Kurzweil.

[bookmark: _GoBack]In addition to in-person access, students, faculty, and other users requesting reference or technical assistance may access library resources through online chat,[endnoteRef:1] email, web form, telephone, or embedded chat support within the online databases.  Multiple options ensure that all students, regardless of location and mode of instruction, have access to library resources.   [1: 	IIB1_Ask_a_librarian_webpage.pdf] 


The Library provides a rich array of resources[endnoteRef:2] to support students’ study and research endeavors by providing its patrons access to approximately 23,000 electronic books; nearly 50 databases; more than 100,000 books; 19,500 full-text periodicals; 40 print periodical subscriptions; 3,000 videos; and 1,800 items on reserve.  Students can search reserve items through the Library’s online catalog.[endnoteRef:3]  In addition to the main Library, a subject-specific collection is housed at the Bundy site to support Health Sciences programs, including Nursing and Respiratory Therapy.  [2: 	IIB1_Doing_Research_webpage.pdf]  [3: 	IIB1_Library_Online_Catalog_webpage.pdf] 


The Library provides use of its automated library software, known as Workflows by Sirsidynix, to the Veterans’ Resource Center and the Disabled Students’ Programs and Services to facilitate circulation of assistive technology, such as LiveScribe pens and laptop computers.  The Library also provides an array of assistive equipment within the Library to support students with disabilities, including video text magnifiers (closed-circuit televisions) and scanners, as well as specialized software, such as Jaws and ZoomText.  

The Library staff consists of one administrator, who reports to the Dean of Learning Resources, six full-time librarians, one of which is the Faculty Leader; approximately one full-time equivalent part-time librarian; six full-time classified staff; and three full-time equivalent student assistants.  The Library is open six days per week, for a total of 69 hours per week.  The reference desk is staffed by librarians who field questions in person, by phone, and online via chat and email.  Librarians also conduct orientations for classes and as stand-alone workshops for students seeking information about the Library and its resources.

The Director of Library Services and library faculty members are working with the baccalaureate degree task force and the IxD discipline faculty regarding the library support for the Bachelor of Science program. For example, the Library will renew its subscription to Safari Tech Books online which covers computers and application software including areas relevant to this program and the selection and purchase of materials for the program is well underway.

Tutoring and Learning Resource Centers

To realize its Mission of providing a “learning environment that encourages personal and intellectual exploration, and challenges and supports students in achieving their educational goals,” the College offers numerous learning resource centers to its students.  Located on the main campus and at satellite sites, these centers provide a variety of services to students, including one-on-one and small group tutoring in specific disciplines, as well as access to a wide range of supplemental instructional materials, such as science models and tutorial software programs.  An overview of the learning resource centers, [endnoteRef:4] including the targeted disciplines, their locations, and the support offered, is provided in evidence. [4: 	IIB1_Learning_Resource_Centers.pdf] 


A concerted effort has been made to track student contact hours with tutors in the labs across campus.  Tutoring centers make adjustments as necessary to meet student demand, and faculty use information gathered from the tutoring centers to improve instruction and adjust services to ensure that student needs are fully addressed.  For example, in the ESL Department, data[endnoteRef:5] are collected regarding the topics on which students receive help.  The data are then used to inform instruction, curriculum, and workshop planning. [5: 	IIB3_ESL_Tutoring_Data_2014-2015.pdf] 


In addition to these learning resource centers, the College offers tutoring and supplemental instructional support services to targeted populations in several special programs.[endnoteRef:6]  These services are provided based on student need and available funding, which is often provided through grants and other third-party funding sources.   [6: 	IIB1_Support_Services_For_Special_Programs.pdf] 


Similar support services are provided to online students, although the majority (92.1%) of students taking online classes take a combination[endnoteRef:7] of online and on-ground classes and therefore have access to on-campus resources.[endnoteRef:8]  The College offers online counseling, financial aid, and bookstore services.  In Fall 2015, the College began piloting online tutoring (Smarthinking) and is tracking usage data and soliciting feedback from students[endnoteRef:9] and faculty[endnoteRef:10] to make recommendations for full expansion and improvements based on this information.  The program will be used to support all online classes offered via Canvas[footnoteRef:1] in Summer 2016 and, if the product is satisfactory, the College plans to provide online tutoring for all students by Fall 2017.  [7:         IIB1_Student_Enrollment_Location.pdf]  [8: 	IIB1_Learning_Resource_Centers.pdf]  [9:         IIB1_Student_feedback_SmartThinking_Pilot_DELGEORGE.pdf]  [10:        IIB1_Smarthinking_Post_Survey_Faculty.pdf]  [1:  Canvas is the new course management system replacing the College’s previous system, eCollege.  This migration is currently underway and should be completed by Spring 2017.] 


In addition, in 2012, the English Department also developed English 1E[endnoteRef:11], a non-credit, free class offered year-round that provides students with the opportunity to submit rough drafts of their assignments in eCompanion to receive timely feedback (usually within 12-14 hours) and suggestions for revision.  Students can also participate in weekly online discussions on a variety of topics related to composition, research, and revision.  The number of students participating in this program is steadily rising: 30 students in 2012, 203 in 2013, 219 in 2014, and 315 in 2015. [11: 	IIB1_English1e_course_shell.jpg] 


Supplemental Instruction

Modeled after the original program developed by the University of Missouri, Kansas City,[endnoteRef:12] Santa Monica College developed its Supplemental Instruction (SI) Program[endnoteRef:13] with support from the U.S. Department of Education Title V Developing Hispanic Serving Institutions Program.  Designed to improve student success in pre-collegiate math and English courses, the program provides no cost, out-of-class study sessions for students enrolled in historically challenging courses with high attrition rates, typically 50% or higher.  Based on its success, the College has expanded the SI Program to support college-level math courses; science courses in biology, chemistry, and physics; and other disciplines, including accounting, economics, and Spanish. [12: 	IIB1_Univ_Missouri_Kansas-City_SI_website.pdf]  [13: 	IIB1_Supplemental_instruction_website.pdf] 


Instructional Technologies and Academic Computing Resources

To facilitate learning, students are provided with access to computer labs, networked resources, instructional software, and online services.  The College provides nearly 1,400 computers for student use, distributed across the main campus and at its satellite sites in computer classrooms and drop-in labs.  Computing labs[endnoteRef:14] are open from early morning to late evening (and some on Saturday) to accommodate student schedules. [14: 	IIB1_Computer_Labs_oncampus_list_webpage.pdf] 


The College is also expanding its services to provide access to instructional software through virtual computer labs.  This allows students to access resources from their own computer equipment at school or at home, 24/7.  For example, the College was able to eliminate its Geographic Information Systems lab because students are now able to access the software through a virtualization product called Citrix.  In the Modern Languages and Cultures department, the College implemented SanSpace,[endnoteRef:15] a virtual language lab, to provide access to College-licensed content to off-site students.  Other instructional technology resources include computer network and email accounts[endnoteRef:16]  granted to all Santa Monica College students and wireless access [endnoteRef:17] in most locations at all locations.  [15: 	IIB1_Sansspace_instructions.pdf]  [16: 	IIB1_Student_Email.pdf]  [17: 	IIB1_Wireless_Internet_Access_webpage.pdf] 


Reprographic devices[endnoteRef:18]  are also widely available for faculty, staff, and student use. Approximately 50 networked printers, one of which is a color printer, are available in different locations, including the Library, to support student needs.  In addition, there are 17 third-party, self-serve, pay-for-print copiers for student use. [18: 	IIB1_Student_Print_Services_webpage.pdf] 


Academic Computing staff also work closely with staff from Disabled Students Programs and Services to accommodate students with disabilities.  Specific accommodations[endnoteRef:19] include software for students with disabilities such as screen readers and screen magnification software.   [19: 	IIB1_Campus-Wide_Assistive_Technologies_webpage.pdf] 


Technology Training Resources for Faculty and Staff 

Training and technical support for faculty and staff in the use of instructional technology is provided through a variety of venues and delivery methods:
· The Faculty & Staff Technology Resources Lab provides one-on-one assistance and small group support in the use of instructional technology.[endnoteRef:20] [20: 	IIB1_Academic_Computing_Resources_webpage.pdf] 

· Lynda.com, an online self-paced training system, offers training on a variety of topics.[endnoteRef:21] [21: 	IIB1_Technology-Training_webpage.pdf] 

· The Center for Teaching Excellence offers pedagogy-related workshops, which include sessions on using technology[endnoteRef:22] in the classroom.  [22: 	IIB1_Technology_and_iPad_Workshops_webpage.pdf] 

· Distance Education program staff provide training and support for faculty teaching online through periodic webinars, face-to-face training, and one-on-one assistance.  
· A full-time Alternative Media[endnoteRef:23] Specialist works with faculty to prepare accessible versions of videos and other media for students with disabilities. [23: 	IIB1_Alternate_Media_webpage.pdf] 

· The @ONE Training Center[endnoteRef:24] for California Community Colleges offers training which is subsidized by the College.  The Distance Education department also coordinates trainings exclusive to the College using the @One course structure and teachers. [24: 	IIB1_At_ONE_website.pdf] 


Analysis

Library

The Library provides sufficient resources in a variety of formats to meet student learning needs, including a large number of electronic books and online periodicals.  To assess student satisfaction with these resources, the Library developed an in-house survey that is typically disseminated to Library users annually.  The results of the 2014 survey[endnoteRef:25] indicated that students are satisfied with the Library and its resources.  Over 75% of users who responded to the survey indicated they were very satisfied or satisfied with the Library’s online journal collection.  Users also indicated overall satisfaction with the Library’s book collection and study areas.  In Spring 2016, an electronic survey was sent by Institutional Research to a select set of students via email.  Since this will be the first time that a Library survey has been disseminated electronically, it is expected that the survey will provide insight about those students who do not use the Library and what services the College can provide that will draw them in.  This information will also be helpful in program and space planning. [25: 	IIB1_Library_User_Survey_Results_Spring_2014.pdf] 


Throughout the day, the Library is in constant use by students and faculty, with an average weekly gate count of 30,706 visitors and daily visitor counts as high as 13,500.  Last year, reference librarians conducted 383 instruction sections (up from 342 the year before) and answered 34,000 reference questions.  Results from the pre- and post-orientation quizzes indicate that students are expanding their knowledge base and furthering their understanding of library resources during these one-hour sessions; based on these results, Library staff refine the content to keep it relevant to the needs of students.

Tutoring and Learning Resource Centers

Aware of the importance of tutoring services to student success, the College invests significant human and financial resources in its tutoring program.  The College’s tutoring programs are comprehensive and accessible, covering almost every academic discipline.    

The College has recently begun offering online tutoring, which will further expand student access to tutoring resources and strengthen the College’s ability to achieve its Mission.  Given that this service is still in its pilot phase, the College has yet to set program benchmarks and first-year process outcomes.  

Instructional Technologies and Academic Computing Resources

The College offers extensive information technology and computing resources for its students, faculty, and staff.  The quantity and quality of student computer labs and the number of available workstations is sufficient, as are the hours of operation, based on the degree to which students are using these resources.  Currently, the College offers approximately 1 computer for every 18 full-time equivalent students, which exceeds the minimum baseline set by the California Community Colleges Chancellor’s Office in 2001 of 1 computer for every 20 students.  The College recognizes that many students now bring their own computing resources to campus, thus reducing the need for College-owned computers.  However, the increase in student technology on campus has required that the College work diligently to expand wireless coverage.[endnoteRef:26] [26: 	IIB1_excerpt_IT_6yr_Program_Review_2014-15.pdf ] 


The hours of operation of the computer labs are flexible and the labs are responsive to the needs of students with disabilities.  On-ground labs have been supplemented with virtual labs, increasing the availability of online resources for students when they are off campus.

Supplemental Instruction

The College’s SI program has seen significant success.  According to a report[endnoteRef:27] prepared by the Office of Institutional Research (2014), 66.3% of students who attended the recommended number of SI sessions completed the course as compared to 40.9% of students who did not participate in any SI activities.  Even when students had minimal SI participation, they were twice as likely to successfully complete the course as students who did not participate. [27: 	IIB1_excerpt_Supplemental_Instruction_Research_Brief_2014.pdf] 

 
Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  Nonetheless, the College will also take steps to expand its offering of online tutoring services as identified in the following action plan.

	Proposed Activities
	Responsible Parties
	Timeline
	Anticipated Outcomes/ Benchmarks of Success

	Objective: Expand the availability of online tutoring for all students by June 2017.

	Assess results from Phase 2 of the Smarthinking pilot.
	Distance Education Committee

	Summer 2016
	User satisfaction assessed.  Feedback helps determine whether the product is effective and should be considered for full implementation.

	Expand the Smarthinking Pilot to 100 sections of online classes offered through the Canvas course management system.
	Distance Education Department
	Summer 2016
	Expanded use will provide needed feedback to assess Smarthinking’s effectiveness as an online tutoring tool.

	If Smarthinking does not prove to be the best solution, research other providers.
	Distance Education Committee
Student Instructional Support Committee 
	Fall 2016-Spring 2017
	Alternative providers identified and pilot tested.

	Assuming Smarthinking is the preferred vendor, expand online tutoring. 
	Distance Education Committee
Student Instructional Support Committee
	Spring 2017
	All courses, both online and on-ground, provide online tutoring support.




IIB.2	Relying on appropriate expertise of faculty, including librarians, and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission.

Evidence of Meeting the Standard
 
Library

Santa Monica College gathers information about student learning needs and the effectiveness of the Library’s collection to meet student learning needs in a variety of ways.  At the forefront of these efforts are the College’s librarians; along with library classified staff, the librarians are responsible for selecting, cataloging, and maintaining the Library’s resources.  Materials are selected in a variety of formats to meet student and faculty needs.  

The librarians use standard collection development tools such as published reviews, publishers’ catalogs, and vendor-supplied collection development resources to ensure the quality and appropriateness of the Library’s collection.  Librarians solicit input from the instructional faculty on the selection, evaluation, and ongoing de-selection of materials.  Faculty may submit library resource requests via the online materials request[endnoteRef:28] form or through the librarian liaison serving their department.  Librarians also contact faculty directly, particularly as new programs and courses come online or as Library staff become aware of changes in a particular discipline. [28: 	IIB2_Library_Services_for_Faculty.pdf] 

 
The Library keeps abreast of new courses and programs through active participation on the Academic Senate Joint Curriculum Committee of which the Library holds a permanent non-voting membership.  This membership helps ensure that the Library has the information it needs to anticipate student and faculty needs and support the curriculum.  All new programs and courses undergoing the curriculum process are reviewed by a librarian as a part of the pre-approval stage of the curriculum development process.[endnoteRef:29]  This review ensures that the Library has adequate materials to support the new or revised courses.  In addition, the program review process requires all course outlines be updated through the Curriculum Committee at least every six years.  This process provides the Library with information about the changes in curriculum that inform its purchasing decisions.  [29: 	IIB2_The_Curriculum_Development_Process.pdf] 


The College is also exploring Open Educational Resources (OER) to reduce the cost of textbooks for students.  The Academic Senate established the Ad Hoc Textbook Adoption Taskforce[endnoteRef:30] to examine the potential for use of OER material and the College is developing an application[endnoteRef:31] for funding under the AB 798 Textbook Affordability Grant program., [30: 	IIB2_OER_Taskforce_report_to_BT_May_2016.pdf]  [31: 	IIB2_OER_Survey_May_2016.pdf	] 


Tutoring and Learning Resource Centers

All tutorial software and services provided through these centers are selected by instructional faculty and staff to meet the needs of students in those programs.  The centers also solicit input regarding tutoring and learning support resources during meetings of the Academic Senate Joint Curriculum, Distance Education, and Student Instructional Support committees.  

The College’s Science Learning Resource Center[endnoteRef:32] is an example of the positive impact of interdisciplinary and interoffice collaboration on the quality of student learning.  The Science Learning Resource Center serves both the Life and Physical Science departments and offers computer resources, as well as discipline-specific learning materials.  The departments work with Learning Resource Center staff to purchase bones, microscopes, anatomical models, slides, and molecular models that supplement course content and materials. [32: 	IIB2_Science_Learning_Resource_Center.pdf] 


Instructional Technologies and Academic Computing Resources

The Academic Senate Joint Information Services Committee,[endnoteRef:33] whose members provide technical and faculty expertise, reviews computer hardware and software requests from academic departments, submitted through annual departmental technology plans.  The Information Services Committee prioritizes these proposals and forwards recommendations to the District Planning and Advisory Council’s Technology Planning Subcommittee[endnoteRef:34] for its review.  Academic Computing staff are responsible for installing hardware and software upgrades, providing routine maintenance of equipment, and assisting students in the labs.   [33: 	IIB2_Information_Services_Committee_webpage.pdf]  [34: 	IIB2_Technology_Planning_Committee_webpage.pdf] 


Analysis

Santa Monica College uses a collaborative management approach that teams content experts (e.g., librarians, instructional faculty, learning resource center managers, tutors, and academic computing specialists) to select and maintain appropriate educational support systems.  Whenever possible, these teams consult with other community colleges that are working to achieve the same or similar outcomes.  This collaboration ensures that students have access to highly effective learning support materials, including software, that integrate discipline-specific content in such areas as math, modern languages, science, and ESL.  

The Library uses several methods to determine its effectiveness in meeting the goal of providing adequate print and electronic resources to students, including periodic student surveys, chat and email, and the ongoing analysis of circulation data.  In the 2013-2014 student survey[endnoteRef:35] of the Library’s services, 76% of students agreed or strongly agreed that the Library was adequate in meeting their needs for print and electronic resources.  The recent replacement of all student computers in the Library helped to address a concern expressed by students about the Library’s aging computers.  Also, the implementation of a computer replacement plan that ensures that all computers on campus are replaced once every seven years will help ensure these issues do not arise again. [35: 	IIB1_Library_User_Survey_Results_Spring_2014.pdf] 


Likewise, the effectiveness of the College’s computing resources, including both hardware and software, is also assessed based on feedback from students and faculty.  This feedback[endnoteRef:36] includes a periodic student satisfaction survey of campus computer resources. [36: 	IIB3_excerpt_InfoTech_Program_Review_2014.pdf] 


Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.

[bookmark: h.zi4obs7qsexx]
[bookmark: h.be5x3u10oix8]IIB.3	The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs.  Evaluation of these services includes evidence that they contribute to the attainment of student learning outcomes.  The institution uses the results of these evaluations as the basis for improvement.

Evidence of Meeting the Standard

All library and learning support services participate in program review, an ongoing process of self-reflection and assessment of program effectiveness. Through program review, library and learning support services complete an in-depth report[endnoteRef:37]  every six years, complemented by a more progress-focused annual report.[endnoteRef:38]  The Academic Senate Joint Program Review Committee prepares an executive summary[endnoteRef:39] for both programs and forwards this information to the District Planning and Advisory Council to aid in institutional planning and decision-making. [37: 	IIB3_Library_6Year_Program_Review_2015-2016.pdf]  [38: 	IIB3_Library_Program_Review_2014-2015.pdf]  [39: 	IIB2_Exec_Summary_Library_Program_Review_15-16.pdf] 


Library

The Library course- and program-level student learning outcomes (SLOs) support the College’s first two Institutional Learning Outcomes (ILOs) and state that students will:
· Acquire the self-confidence and self-discipline to pursue their intellectual curiosities with integrity in both their personal and professional lives.
· Obtain the knowledge and academic skills necessary to access, evaluate, and interpret ideas, images, and information critically in order to communicate effectively, reach conclusions, and solve problems.

The Library has developed SLOs and assessments for its courses, as well as its one-hour bibliographic instruction sessions.  It has also developed program-level outcomes and assessments.  These outcomes align with the above-referenced ILOs.  The following outlines the current assessment strategies in place for the Library:
· Library Orientations: The Library administers pre-tests and post-tests[endnoteRef:40] to students who attend the Library orientations.  As necessary, based on a review of the results of these assessments, the librarians revise the orientation and/or the assessment tool to ensure the delivery of a well-rounded program that addresses the desired outcomes and the use of an assessment tool that accurately assesses those outcomes.   [40: 	IIB3_Library_orientation_pre-test_2013-14.pdf		
	IIB3_Library_orientation_post-test_2013-14.pdf] 

· Library Classes: SLO assessment is ongoing for the Library’s classes. 
· Program Learning Outcomes: Learning outcomes at the unit level are assessed via a specific question on the user satisfaction survey.[endnoteRef:41]  These surveys are administered to help determine user satisfaction with the Library’s services (e.g., reference and circulation desk services), equipment, and collections. Results indicate that students are generally satisfied with the hours of service and resources available to them in the Library.  Comments and suggestions from students are discussed by the librarians at their meetings and are used to institute improvements in areas such as customer service.  [41: 	IIB1_Library_User_Survey_Results_Spring_2014.pdf] 


Assessment of Tutoring and Learning Resource Centers

The College’s Learning Resource Centers and other tutoring offerings, strive to support student success.  The Learning Resource Centers  measure these services through the attainment of two SLOs: 1) the student will demonstrate improved understanding of the course subject matter  and 2) the student will be able to apply new study habits to independent school.  These outcome statements were assessed in 2015 through a student self-report,[endnoteRef:42] which is being redesigned to provide better assessment data for program improvement.  Faculty also provide feedback and suggestions to learning support staff regarding the need for tutoring in specific subject areas or concepts and requests for updated and/or additional materials to support the curriculum. [42: 	IIB3_LRC_2015_Survey_Report.pdf] 


The Learning Resource Centers also participate in annual[endnoteRef:43] and six year[endnoteRef:44] comprehensive Program Review efforts.  An area that has been raised in multiple program review reports is the decentralized approach to the management of learning support services.  While the College’s Learning Resource Centers and Supplemental Instruction Program report to the Dean of Library and Learning Resources, other tutoring services are provided through the specific instructional or student services departments.  For example, the ESL department maintains its own tutoring services, as do student support programs such as Adelante and Black Collegians.  This has resulted in a decentralized approach for the delivery and assessment of learning support services, which has been a topic of concern for the College. [43: 	IIB3_LRC_2015-16_Annual_Program_Review_Report.pdf]  [44: 	IIB3_LRC_2010_6-year_Program_Review_Report] 


In response to these concerns, the College created the Academic Senate Joint Student Instructional Support Committee[endnoteRef:45] to assess the overall effectiveness[endnoteRef:46] of the College’s tutoring offerings and develop a plan for improvement as necessary.  The committee conducted a campus wide review of tutoring services and determined that the current model does, in fact, meet the needs of students, faculty, and programs.  The committee noted that decentralization of tutoring allows for “strong ties between the tutoring program and the discipline, enhancing communication between tutoring coordinators and faculty, and providing easy access to faculty for both the tutoring coordinators and students using the tutoring center.”  Additionally, autonomy provides the ability for different centers to “respond quickly to changes in textbooks or other curricular changes” and the ability to train tutors in a discipline-specific manner.  However, the committee also noted that decentralization of tutoring has its limitations, including, for example, concerns about supervision and quality control, duplication of resources and staff, and varying levels of support at different centers. [45: 	IIB3_Student_Instructional_Support_Committee_webpage.pdf ]  [46: 	IIB3_Academic_Senate_Tutoring_Joint_Committee_Update_Report_1-2011.pdf] 


To ensure service uniformity and quality consistency, while still maintaining a decentralized delivery model, the committee decided that this could be accomplished, in part, by ensuring that all tutors (student tutors, instructional assistants, tutoring coordinators, interested faculty, etc.) have adequate training.  

The committee also noted that the current structure hinders the use of a uniform tutoring tracking system.  In Fall 2010, the College began a rollout of a basic tutoring tracking system.[endnoteRef:47]  Data is collected, indicating the location students visited, the time students entered and exited the center, and the activity students engaged in while at the center.  While all of the learning resource centers and tutoring programs under the Library and Learning Resources Department are utilizing this system, a few programs, including ESL and math, have their own, internally developed tutoring applications.  The applications in the math and ESL tutoring areas record more robust information and offer other enhancements specific to these programs.  For example, the ESL Department’s system collects data about a tutored student’s particular area of concern.[endnoteRef:48]  The ESL faculty use that information to guide classroom activities, curriculum and course development, and workshop topics.  While this is a desired outcome of this tool, the College’s Management Information Systems Department has determined that the ESL tutor tracking tool, and others like it, cannot yet be scaled to support all of the learning support services.  Based on these ongoing concerns with the current tutor tracking system, the Student Instructional Support Committee will be evaluating other tracking systems that could be implemented for all tutoring and computer laboratory programs at the College. [47: 	IIB3_SISC_Minutes_10-26-2011.pdf]  [48: 	IIB3_ESL_Tutoring_Data_2014-2015.pdf] 


Instructional Technologies and Academic Computing

As with all other programs at the College, the Academic Computing Department[endnoteRef:49] participates in the College’s program review[endnoteRef:50] process.,  Academic Computing staff work closely with subject area faculty to remain responsive to the needs of the programs and students they serve.  In addition, there is a technology plan component[endnoteRef:51] in all annual program reviews done by instructional programs as another source of feedback for the Academic Computing program. [49: 	IIB3_Academic_Computing_Excerpts_from_IT_Program_Review_2014-15.pdf]  [50: 	IIB3_IT_Program_Review_2014-15.pdf]  [51: 	IIB3_Excerpt_Annual_Instructional_Program_Review_Forms_2013.pdf] 


[bookmark: h.1jar4glzg59w]Analysis
 
The College’s comprehensive program review process serves as the basis for evaluating and strengthening the College’s Library, its learning support services, and its academic computing resources.  The Program Review Committee’s executive summary for each program offers commendations, provides recommendations for improvement, and notes areas that merit additional institutional support.  

[bookmark: h.8i509qhxff5]Library

The Library conducts annual student surveys that indicate overall satisfaction with its services and resources.  In 2014-2015, the Library worked with the Office of Institutional Research to revise the existing student survey so that it could be distributed electronically to a representative sampling of all enrolled students.  The previous survey was distributed only to students who had physically visited the Library and did not include students who accessed online library resources.  Thus, the new survey,[endnoteRef:52] which was distributed for the first time in 2015-2016, will provide a more comprehensive assessment of student use and satisfaction.  [52: 	IIB3_Library_Student_Survey_2016.pdf] 


Tutoring and Learning Resource Centers

The College continues to assess the effectiveness of its learning support services, specifically its tutoring and learning resource centers.  Despite any real and perceived inefficiencies with the current delivery structure, student data indicate that these services are meeting the needs of students.  In 2012-2013, the centers requested that the Office of Institutional Research conduct an ad hoc study[endnoteRef:53]  of the effectiveness of the centers. This study indicated that female students, Hispanic students, and younger students attended tutoring centers at disproportionately larger numbers.  Additionally, the analysis provided some descriptive data that showed that students that attended tutoring centers had higher success and retention rates than students in similar courses that did not attend tutoring.  This initial analysis has provided the tutoring centers with a foundation to begin collecting more comprehensive data and initiate a more thorough analysis of the effects of tutoring center attendance. [53: 	IIB3_IR_AdHoc_Studies_for_StudentSupportServices.pdf] 


However, while student impact data indicates that these services are effective, concern remains regarding uniformity across programs.  The result of the Student Instructional Support Committee’s review of the effectiveness has yielded increased administrative centralization while keeping the physical spaces separate.  The College will continue to assess the effectiveness of these services through the work of the upcoming inquiry groups.

Instructional Technologies and Academic Computing Resources

The College distributes an annual student technology survey to all students to assess student satisfaction with computing resources and identify areas in need of improvement.[endnoteRef:54]  Notable results include feedback from students that they would like faculty to further integrate online resources in their classes, including both online instructional materials and supports, such as e-books and free external content, as well as online delivery tools, including greater use of eCompanion and online audio/visual supports, such as Skype.[endnoteRef:55]  To research instructional resources provided to students, the Academic Senate formed an ad hoc Textbook Adoption Survey Taskforce which surveyed faculty to determine their policies and practices concerning the adoption of textbooks and other resources.[endnoteRef:56]  [54: 	IIB3_Student_Technology_Survey_2014_Results.pdf]  [55: 	IIB3_Course_Materials_Adoption_2015.pdf]  [56: 	IIB3_Textbook_Adoption_Survey_Report.pdf] 


[bookmark: h.w530e13w6g63]Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  The College has identified the following action plans to improve its tutoring and learning resource services.  

	Proposed Activities
	Responsible Parties
	Timeline
	Anticipated Outcomes/ Benchmarks of Success

	Objective: Identify and implement the technology solutions that best allow the College to track tutors’ and students’ activity in all learning resources centers and labs.

	Assess needs of tracking systems across academic support service areas on campus.
	Department of Learning Resources (LRC)
Student Instructional Support Committee (SISC)
	Completed
	List of specific capabilities sought in tutor tracking platform.

	Review software platform candidates to determine the best fit for the College’s needs. 
	LRC
SISC
	Completed
	Vetted list of viable learning resource center management software platforms from which to choose best technology.

	Pilot test the selected platform (WCOnline)
	LRC
SISC
	Summer-Fall 2016
	Create WCOnline front pages for each service area on campus; pilot test in most appropriate centers.

	Assess value of WCOnline features and reporting capabilities; Develop enhancements based on feedback.
	LRC
SISC
	Spring 2017
	Preliminary qualitative study report on the strengths and weaknesses of main functions of WCOnline software.

	Establish a framework for replacing tutor tracking and lab-hour tracking system.
	LRC
Information Technology
SISC
Academic Affairs
	Fall 2017
	All labs use a consistent tracking system.




[bookmark: h.9l20d7kttyqe][bookmark: h.dqq1ph3fgbh]IIB.4	When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and services are adequate for the institution’s intended purposes, are easily accessible and utilized.  The institution takes responsibility for and assures the security, maintenance, and reliability of services provided either directly or through contractual arrangement. The institution regularly evaluates these services to ensure their effectiveness.  (ER 17) 

Evidence of Meeting the Standard

Santa Monica College has a long history of providing key services and resources in-house, rather than contracting services to third-party vendors and/or collaborating with other institutions.  However, from time to time, products and services become available that are more cost-effective than providing the same or similar service through institutional resources.  

Library

The College has a cooperative purchasing agreement with the California Community College Library Consortium that enables the College’s Library to provide a depth and variety of electronic resources to students that would not be possible without the cooperative’s pricing structure.  A major benefit of this statewide program is that it provides the College access to the same databases used by all community colleges, but at no cost.

The Library recently subscribed to QuestionPoint, an online reference service which is offered by the Online Computer Library Center (OCLC), a global library cooperative that provides shared technology services, original research, and community programs for its membership and the library community at large.  The QuestionPoint service provides Santa Monica College’s students and faculty 24/7 access to reference services provided by librarians around the world who can access the College’s databases and online catalog to help Santa Monica College students with their research needs when the Library is closed.

With regard to Library operations, as noted in Standard IIB.1, the Library uses an automated library software known as Workflows by Sirsidynix, to facilitate circulation of library resources.  When possible, the Library shares this resource with other programs on campus.  This shared usage helps reduce duplication of effort and creates further uniformity and consistency in practice.  The Library also has a long-standing agreement with the University of California, Los Angeles (UCLA) that provides students in Santa Monica College’s Scholars Program with library cards to access UCLA’s Powell Library.

Tutoring and Learning Resource Centers

[bookmark: h.cjxcgustdhms]At this time, the College is contracting with two external vendors to provide its learning support services.  For the online tutoring program, the Distance Education Committee evaluated a number of vendors and selected Smarthinking to provide this service.  

Instructional Technologies and Academic Computing Resources

The College maintains service agreements for crucial hardware and software systems used by the Library and other learning support services.  The College relies on general repair budgets to repair equipment not covered by existing service agreements.  

Analysis

Santa Monica College partners with several external vendors to offer its learning support services and has developed formal agreements with these entities to expand and enhance the teaching and learning environment.  These resources are heavily used by students and faculty both on and off-campus and are regularly reviewed for their cost effectiveness.  

[bookmark: h.sejmng7nocqx]Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.
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