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Recommendations Based on Overarching Trends

1. Develop guidelines for defining program-level success metrics, a institutional Objective

Outcomes and . . . G
timetable for instructional programs to implement and assess

Assessment

these standards, and integrate this reporting into the program #1 Georgia Lorenz
review process
Technology 2. Develop a plan for a more consistent baseline of funding for Institutional Objective
technology, infrastructure, and the staff needed to maintain and
support all areas of the College. #3 Katharine Muller
Implement the plan,
3. Explore means for including Total Cost of Ownership in evoluate its
procurement processes, effectiveness
4. Ensure job descriptions are updated and staff training is
supported where needed.
Facilities Institutional Objective
5. lIdentify dedicated or regularly available space for Sl sessions to
take place. #5 Georgia Lorenz
e Supplemental
6. Develop a Facilities Operations and Maintenance budget and Instruction ~ Jeff
staffing plan to support new buildings and projects as they come mentioned that this
on line. hos been resolved
7. Develop a baseline maintenance and replacement cycle for tempuorarily, so
buildings and furnishings. muaybe 1O, not
nesded,
8. Review previous facilities assessments, determine the need for
updating, and consider this information in developing future ®  Port-time Faculty
capital outlay plans, Office space -

Coreful with
wording. Look ot
options for part-time

Lpapes shing miEivs buririr
Foculty office hour

#8 Katharine Muller

Equity, Student 3. Develop a process for determining priorities for maintaining the institutional Objective

Success and most successful student support efforts should state funding
Student Support decrease orend, #9 Teresita Rodriguez
Re-phrase
10. Ensure results of the equity pilot programs are widely shared to
inform program and institutional dialogue around improving
success relention, and outcomes performanse of African: #10 Georgia Lorenz
American and Hispanic students Re-phrase, outcome

boased
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Budget

11. Develop a plan for a more consistent baseline of funding for
technology and infrastructure.




