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2012-2013 INSTITUTIONAL OBJECTIVES

TomECTVES | Reporibl Aray)
I'o develop a plan for organizing and institutionalizing a strategic DPAC
" inmittatve called I (Institutional Imaginaton Initiative) to harness the
- creative power of the college community to rethink how the college can
_'.l‘l‘il".II‘_. ze and address issues through responsive engagement and |
facilitate conunuous dialogue among the college community. The |
. intent s to solicit and implement innovative ideas for improving and
supporting student achievement
Map to Institutional i:arning Outeomes Supporting Goals
™ Goal 1: Innovative and | M Goal 2: M Goal 3: Stable Fiseal | B Goal 4: Sustainable M Goat 5:Supportive
Responsive Academic Supportive Envtronment Physteal Environment Collegial Environment
Environment Pearning
Environment
Addresses the following College Priorides and Strategic Initiatives
{0 Basic Skills O Global Citizenship {J Sustainable Campus {J Vocational Education
O GRIT M instiutional Imagination (I3)

Relates to the following recommendations and objectives:
M Board of Trustees Goals and Priorities (#13, #19)
L} Program Review Recommendations
Academic Senate Objectives (#9)
{0 Other (please indicate)

Methods to Accomplish the Objective and Anticipated Outcomes:

DPAC will appoint a task force to develop through brainstorming and hiteratute/media review a list of porential
ideas/projects/initiatives that will generate innovations in the college’s ability to analyze and address issues,
increase responsive engagement on campus, and improve and support student achievement (in addition to the
Teaching and Learning Center concept addressed in Objective 9). The task force will present the recommended
list to DPAC for consideration during spring 2013,
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