


STANDARD IA: MISSION

IA.1	The mission describes the institution’s broad educational purposes, its intended student population, the types of degrees and other credentials it offers, and its commitment to student learning and student achievement.  (ER 6)

Evidence of Meeting the Standard

Santa Monica College articulates a Mission statement informed by the core values described in the institutional Vision.  The Mission defines the purposes of the College, identifies the student population it serves, and conveys a strong commitment to advancing student learning and achievement.  

Vision: Santa Monica College will be a leader and innovator in learning and achievement.  As a community committed to open dialog and the free exchange of ideas, Santa Monica College will foster its core values: knowledge, intellectual inquiry, research-based planning and evaluation, academic integrity, ethical behavior, democratic processes, communication and collegiality, global awareness, and sustainability.

Mission: Santa Monica College provides a safe and inclusive learning environment that encourages personal and intellectual exploration, and challenges and supports students in achieving their educational goals.  Students learn to contribute to the global community as they develop an understanding of their relationship to diverse social, cultural, political, economic, technological, and natural environments.  The College recognizes the critical importance of each individual's contribution to the achievement of this mission.
 
Santa Monica College provides open and affordable access to high quality undergraduate degrees and certificates and participates in partnerships with other colleges and universities to facilitate access to baccalaureate and higher degrees.  The College’s programs and services assist students in the development of skills needed to succeed in college, prepare students for careers and transfer, and nurture a lifetime commitment to learning. 

[bookmark: _GoBack]To further define this Mission and reinforce its commitment to its core values, the College has identified five Institutional Learning Outcomes (ILOs) and five Supporting Goals.  These ILOs and Goals articulate the measures by which the College assesses its effectiveness in accomplishing its Mission.  They also provide the framework for identifying institutional Strategic Initiatives[endnoteRef:1] and establishing the Master Plan for Education,[endnoteRef:2] which is updated annually and includes objectives for addressing the institution’s most pressing needs, challenges, and opportunities.  It is the responsibility of the District Planning and Advisory Council,[endnoteRef:3] the College’s primary planning body, to develop the annual Master Plan for Education update and oversee the long-term planning efforts of reviewing the Vision, Mission, Values, and Goals; assessing the College’s planning process; and developing new Strategic Initiatives every five years.[footnoteRef:1] [1: 	IA1_Strategic_Initiatives.pdf]  [2: 	IA1_MPE_2015-2016.pdf]  [3: 	IA1_District_Planning_and_Advisory_Council_Board_Policy_2250.pdf]  [1:  The College’s most recent initiatives are GRIT (Growth/Resilience/Integrity/Tenacity) and I3 (Institutional Imagination Initiative).  These are described fully in Standard IA.3.] 


Institutional Learning Outcomes

Students who complete their educational goals at the College will achieve the following ILOs: 
1. Acquire the self-confidence and self-discipline to pursue their intellectual curiosities with integrity in both their personal and professional lives.  (Personal Attributes)
2. Obtain the knowledge and academic skills necessary to access, evaluate, and interpret ideas, images, and information critically in order to communicate effectively, reach conclusions, and solve problems.  (Analytic and Communication Skills)
3. Respect the inter-relatedness of the global environment, engage with diverse peoples, and acknowledge the significance of their daily actions relative to broader issues and events.  (Applied Social Knowledge and Values)
4. Take responsibility for their own impact on the earth by living a sustainable and ethical life style.  (Applied Knowledge and Valuation of the Physical World)
5. Demonstrate a level of engagement in the subject matter that enables and motivates the integration of acquired knowledge and skills beyond the classroom. (Authentic Engagement)

	SUPPORTING GOALS

	Innovative and Responsive Academic Environment
	· Continuously develop curricular programs, learning strategies, and services to meet the evolving needs of students and the community.


	Supportive Learning Environment
	· Provide access to comprehensive student learning resources such as library, tutoring, and technology.
· Provide access to comprehensive and innovative student support services, such as admissions and records, counseling, assessment, outreach, and financial aid.


	Stable Fiscal Environment
	· Respond to dynamic fiscal conditions through ongoing evaluation and reallocation of existing resources and the development of new resources.


	Sustainable Physical Environment
	· Apply sustainable practices to maintain and enhance the College’s facilities and infrastructure, including grounds, buildings, and technology.


	Supportive Collegial Environment
	· Improve and enhance decision-making and communication processes in order to respect the diverse needs and goals of the entire college community.




An overview of the Vision, Mission, ILOs, and Supporting Goals is included on the College’s website.[endnoteRef:4]  The following pages specifically delineate how the Mission describes its educational purpose, intended student population, types of degrees and credentials offered, and its commitment to student learning and achievement. [4: 	IA1_Vision_Mission_and_Goals.pdf] 

Educational Purpose

Santa Monica College’s educational purpose is embedded in its Mission statement.  This purpose, as defined, is consistent with the primary mission of the California Community Colleges as articulated in Education Code Section 66010.4, which states, “The California Community Colleges shall, as a primary mission, offer academic and vocational instruction at the lower division level for both younger and older students, including those persons returning to school.”  

The College Mission, Supporting Goals, and outcomes have evolved over time as the needs and concerns of students, employers, and communities have changed at the local, state, and federal levels.  For the past decade, there has been greater state and federal emphasis on developmental education and preparation for college-level coursework, career technical education programs and workforce readiness, global citizenship, student equity, and, most recently, baccalaureate degrees at the community college level.  The new and emerging interest in these areas has had several direct impacts on the College’s Mission and outcomes, including the following:
· Inclusion of global citizenship in the Mission and as an Institutional Learning Outcome: Santa Monica College was one of the first community colleges in California to integrate global citizenship into the fabric of the institution.  Identified as a Strategic Initiative in 2006, the Global Citizenship Initiative has worked to increase student awareness of the social, cultural, and environmental transformations taking place at all levels of society; foster attitudes of tolerance and respect for diversity; enhance student command of technologies; and encourage a commitment to act as responsible global citizens.  Over time, this initiative has been institutionalized across campus through multiple annual objectives and other actions, including the creation of an Academic Senate Global Citizenship Committee, the addition of a global citizenship degree requirement, and the inclusion in the 2011 revision of the College’s Mission.[endnoteRef:5]   [5: 	IA1_BT_Minutes_4-3-2012.pdf] 

“Students learn to contribute to the global community as they develop an understanding of their relationship to diverse social, cultural, political, economic, technological, and natural environments.”
In addition, the College added an Institutional Learning Outcome targeted to global citizenship[endnoteRef:6] and revised the College’s credo to reflect this emphasis: Santa Monica College: Changing Lives in the Global Community Through Excellence in Education. [6: 	IA1_DPAC_Minutes_3-14-2012.pdf] 

· Inclusion of authentic engagement and applied learning as Institutional Learning Outcomes: One of the cornerstones of an increased focused on career technical education is the need to adequately prepare students for the real world.  This is best accomplished through project-based experiences inside and outside of class, including work-based learning experiences and service learning, both of which allow students to apply what they learn in class.  To support this increased focus, the College added a fifth ILO.

“Demonstrate a level of engagement in the subject matter that enables and motivates the integration of acquired knowledge and skills beyond the classroom.  (Authentic Engagement)” [endnoteRef:7] [7: 	IA1_BT_Minutes_3-4-2014.pdf  ] 


· Inclusion of language that facilitates attainment of the baccalaureate degree in the College’s Mission: In 2014, the California Community Colleges Chancellor’s Office moved forward with a proposal to pilot the granting of baccalaureate degree at the community college, targeting non-competing career technical education programs that were not already offered at California State University or the University of California.  In preparation for this initiative, Santa Monica College expanded its Mission to reflect this new area of emphasis.[endnoteRef:8]   [8: 	IA1_BT_Minutes_4-7-2015_excerpt.pdf] 


“…participates in partnerships with other colleges and universities to facilitate access to baccalaureate and higher degrees.”

The College will continue to review and revise its Mission to accurately reflect its educational purpose as challenges and opportunities present themselves.  

Intended Students

Santa Monica College’s Mission statement describes the students it intends to serve through its educational purposes.  The following chart provides an overview of the College’s educational purposes as described in the Mission and the student populations that the College intends to serve through those purposes.

	Educational Purpose
	Intended Student

	Open and Affordable Access
	· Low-income students
· Students of all educational backgrounds, regardless of prior academic achievement, including recent immigrants and non-native English speakers 
· Time- and place-bound students 
· International students who contribute to the College’s diversity and the goals of the College’s Global Citizenship Initiative

	Inclusive Learning Environment
	· Students of all ages and socioeconomic backgrounds
· Students traditionally underrepresented in postsecondary education
· Disabled students
· Students who are or once were in foster care
· Veterans

	College-Level Preparation and Developmental Education
	· High school students in dual or concurrent enrollment
· Students underprepared for college-level coursework
· Students who did not complete high school
· Students who underperformed or underachieved in high school
· Older students who are returning to school

	Career Preparation (Career Training)
	· Students seeking to enter/re-enter the workforce
· Currently employed individuals who are seeking to expand and/or update skills, or post-retirement individuals seeking a second career
· Employers seeking to upgrade the skills of their employees

	Transfer Preparation
	· Students pursuing a baccalaureate degree
· Students enrolled at other community colleges or four-year institutions seeking to accelerate their progress toward degree completion

	Associate’s Degree and Certificate of Achievement Programs
	· Students pursuing an associate’s degree and/or Certificate of Achievement

	Baccalaureate Degree Program
	· Students pursuing a baccalaureate degree in targeted career technical education programs

	Lifelong Learning
	· Students eligible for Emeritus College (older students)
· Students taking Community Education classes
· Students enrolled in ABE/GED/ESL adult education classes
· Students who have already earned postsecondary degrees but are returning for retraining, new AA degrees and/or personal enrichment



Students enroll for a variety of reasons, but transfer is far and away the primary reason that students enroll at Santa Monica College.[endnoteRef:9] The College supports many other student needs: Emeritus College serves the lifelong learning needs older adults; the Adult Education (noncredit) program serves individuals seeking to become US citizens and/or improve their English language skills; Workforce Development addresses the short-term training needs of local employers; and Community Education serves those seeking personal/professional enrichment.  The College also provides cultural programs through partnerships with community-based organizations such as P.S. Arts,[endnoteRef:10] and the Madison Project[endnoteRef:11] to introduce professional arts to approximately 1,000 school children each year.   [9: 	IA1_Educational_Goals_of_Santa_Monica_College-Students_Fall_2014.pdf]  [10: 	IA1_PS_Arts_website.pdf]  [11: 	IA1_Program_Review_12-13_Fall_Madison_Project.pdf] 


With regard to Distance Education, Santa Monica College has the seventh largest Distance Education program among community colleges in California, according to the California Community Colleges Chancellor’s Office.  The intent of the College’s Distance Education program is to provide online instructional and student support options to time- and place-bound students that mirror resources and programming available on campus. Serving more than 6,500 students in Fall 2013, Santa Monica College’s online enrollment makes up roughly 20% of the Fall 2013 enrollment with one-third of these students enrolled solely in online classes; the majority take a combination of online and on-ground classes, including hybrid courses.[endnoteRef:12]  [12: 	IA1_Demographic_Comparison_of_SMC-Online_Students_Fall_2013.pdf] 


Degrees and Certificates

As indicated in the Mission statement, the College offers “high quality undergraduate degrees and certificates” that prepare students for careers and/or transfer.  As of the 2014-2015 academic year, the College offers Associate in Arts and Associate in Science degrees in 58 areas of study, as well as 89 Certificates of Achievement and Departmental Certificates.[endnoteRef:13]   [13: 	IA1_SMC_catalog_15-16_excerpt.pdf] 


Over the last several years, the College developed seven new Associate in Science degrees, two new Associate in Arts degrees, and eight new Certificates of Achievement.  Additionally, the College has 15 approved Associate Degrees for Transfer (AD-Ts) – two more than required by the Chancellor’s Office.  An overview of the degrees and certificates offered by the College by area of study is included in evidence[endnoteRef:14] as is an overview of the approved AD-Ts.[endnoteRef:15] Finally, as mentioned, the College recently updated its Mission to acknowledge its increased focus on helping students earn a baccalaureate degree.   [14: 	IA1_SMC_Degrees_and_Certificates_Offered_by_Area_of_Study.pdf]  [15:  	IA1_Active_ADTs_July2016_CCCCO.pdf] 


Commitment to Student Learning and Achievement

The Vision of Santa Monica College is to be “a leader and innovator in learning and achievement.”  At the core of the College’s Mission is the commitment “to provide a safe and inclusive learning environment that encourages personal and intellectual exploration, and challenges and supports students in achieving their educational goals.”  The College achieves this goal by offering an array of programs and services that “assist students in the development of skills needed to succeed in college, prepare students for careers and transfer, and nurture a lifetime commitment to learning.” 

This Mission statement accurately reflects the College’s many successful and ongoing instructional and student support programs and services offered in support of student learning and achievement.  The College recognizes that the combination of strong academic programs and a depth and range of support services are required to accomplish this.  For example, the College’s counseling staff and the breadth of support services they provide reflect the institutional recognition that these services and interventions play a critical role in student learning and success.  According to Fall 2013 data reported in the 2015 Institutional Effectiveness Report[endnoteRef:16] and Dashboard,[endnoteRef:17] Santa Monica College’s student-to-counselor ratio was 361 to 1, one of the best in the state, which is demonstrative of the College’s commitment to student learning and achievement. [16:  	IA1_2015_Institutional_Effectiveness_Report_excerpt.pdf]  [17: 	IA1_2015_Dashboard_Report_excerpt.pdf ] 


The College’s First Year Experience (FYE) Program, [endnoteRef:18] which is designed to support first-year students and those traditionally underrepresented in higher education, also demonstrates how the Mission supports student learning and achievement by assisting in “the development of skills needed to succeed in college…careers and transfer.” [18:  	IA1_FirstYearExperience_and_RelatedSupportServicePrograms.pdf] 


Additional examples of the College’s commitment to support student learning and achievement through the development and institutionalization of innovative programming include:
· Prep2Test,[endnoteRef:19] a College-developed tool to prepare students to take the assessment test;  [19: 	IA1_Prep2Test_website.pdf] 

· MyEdPlan,[endnoteRef:20] a college-developed tool to facilitate education plan creation and tracking; [20: 	IA1_MyEd_Plan.pdf] 

· Supplemental Instruction,[endnoteRef:21] an internationally recognized academic support model that uses peer-assisted study sessions to improve student retention and success. [21: 	IA1_Supplemental_Instruction_website.pdf] 


Another way in which the College demonstrates its commitment to student learning and achievement, as outlined in the Mission statement, is through the provision of “high quality undergraduate degrees and certificates.”  This is best accomplished through the hiring of qualified faculty and staff, and more specifically, the hiring of qualified full-time faculty.  The process followed by the Full-Time Faculty Position Joint Academic Senate Ranking Committee[endnoteRef:22] is one of the most collaborative, comprehensive, and data-driven at the institution, and the heavy resources invested in a full-time faculty hire is indicative of the impact that the College believes excellent full-time faculty have on student learning and achievement.   [22: 	IA1_Instructions_for_FT_Hiring_Requests_2015-2016.pdf] 


The College’s Mission describes its commitment to student learning and achievement by noting that the College “provides open and affordable access” to its programs and services.  Nowhere is this commitment to access better illustrated than during the recent economic recession.  While the state reduced the College’s funding allocation for its Full-Time Equivalent Students (FTES), the College understood the impact that a reduced course load would have on student achievement and time to completion.  Rather than reducing the course load to match the reduction in funding, the College intentionally used its reserve funding to offer courses over the level that was state-funded.[endnoteRef:23]  Likewise, the College did not cancel its winter and summer intersessions, but instead chose to use reserve funding and secure external funding to maintain student access to necessary classes.  By doing so, the College helped ensure that students had access to the courses they needed to progress in a timely manner.   [23: 	IA1_DPAC_minutes_1-19-2011_FTE_Email_CB.pdf] 


Another example of how the College promotes open and affordable access is the creation of the class schedule.  Class scheduling is driven by three overarching goals: student access, student success, and course/program/goal completion.  Among the many factors that contribute to the schedule of classes each semester, the College considers the ability of students to complete a course of study in a timely fashion, especially in disciplines in which students must complete a sequence of classes, as one of the most important.  The College also balances offerings by day/evening, on-ground/online, and main site/satellite site to further ensure access.  In general, the College seeks to offer courses in multiple formats to reach a variety of learners effectively.

Analysis

The Santa Monica College Vision and Mission statements, together with the five Institutional Learning Outcomes and Supporting Goals, articulate the broad institutional educational purposes, the intended students to be served, degrees and certificates offered, and the institutional commitment to student learning and achievement.  The language of the Vision and Mission is clear, providing general direction for setting institutional priorities, yet it is broad enough to enable innovation to support those priorities.

The College regularly reviews and updates its Mission statement and the current statement will be revised as part of the strategic planning process which is scheduled to commence in the 2016-2017 academic year.  This effort will also specifically address two areas of the Mission: Educational Purpose and Intended Student Population to address the increased focus on student equity and improvement of student achievement among groups traditionally underrepresented in higher education (including, for example, low income students, students from underrepresented minority groups, foster youth, and veterans), and the needs of time and place bound students who enroll in Distance Education programs.

Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  The College regularly reviews its Mission statement as part of its strategic planning cycle during which it will address distance education and equity issues. 

	Proposed Activities
	Responsible Parties
	Timeline
	Anticipated Outcomes/ Benchmarks of Success

	Objective 1: Revise the Mission statement to reflect the College’s commitment to serving time- and place-bound students through distance education.
Objective 2: Expand the scope of the Mission statement to reflect the College’s commitment to learning and achievement for all students and achieving equity among the College’s diverse populations.

	1) Develop committee to review Mission and create language.
2) Submit proposed language revisions to appropriate groups.
3) Obtain approval from Board of Trustees.
4) Update Mission statement in all public documents, including Web.
	District Planning and Advisory Council


	2016-2017
	Approved Mission statement implemented and communicated to students and the college community in print and online.




IA.2	The institution uses data to determine how effectively it is accomplishing its mission, and whether the mission directs institutional priorities in meeting the educational needs of students.

Evidence of Meeting the Standard

Use of Data to Determine Effectiveness of Mission

As described in IA.1, the College has established five Institutional Learning Outcomes (ILOs) which are assessed at the student level in the classroom or in counseling sessions.  All course/counseling student learning outcomes (SLOs) are mapped to the ILOs.  When an SLO is assessed, so are the ILO core competencies[endnoteRef:24] to which that SLO is mapped.  Through much discussion, the College has decided that most non-instructional areas (such as Financial Aid and Fiscal Services) assess outcomes based on the desired quality of their key functions and services.  These outcomes are mapped to the strategic initiatives and Supporting Goals of the College, rather than the student learning-based ILOs.  The Institutional Effectiveness Committee[endnoteRef:25] reviews the assessment data and reports to the District Planning and Advisory Council (DPAC), the College’s central planning body, on the degree to which ILOs, Strategic Initiatives, and the Supporting Goals of the College are achieved. [24: 	IA2_ILOs_and_Core_Competencies_2013.pdf]  [25: 	IA2_Institutional_Effectiveness-Joint_Committee_website.pdf] 


The College has also established five Supporting Goals that serve as a roadmap for the College as it works to achieve its Vision and Mission:
1. Maintain an innovative and responsive academic environment.
2. Provide a supportive learning environment.
3. Ensure a stable fiscal environment.
4. Offer a sustainable physical plant.
5. Facilitate a supportive collegial environment.

With leadership from the Institutional Effectiveness Committee and the Office of Institutional Research, the College has identified more than 40 key indicators[endnoteRef:26] to measure the College’s success in achieving these Supporting Goals.   [26: 	IA2_Key_Indicators_Used_To_Measure_Acheivement_of_Supporting_Goals.pdf] 


To assess the degree to which the College is achieving these indicators, the Academic Senate Joint Institutional Effectiveness Committee has established an institutional effectiveness process that documents the College’s performance toward these Supporting Goals.  This process, organized by Supporting Goal, aims to monitor and review data using participatory governance to inform institutional strategies.  It is an ongoing and dynamic process that responds to the changing needs and priorities of the College.  These key indicators were purposefully designed to measure the institutional Supporting Goals and are systematically monitored and collected on a regular basis.  Analysis of these key indicators serves as the basis for an annual Institutional Effectiveness Report[endnoteRef:27], which has been produced since 2010-2011.  A web-based Institutional Dashboard[endnoteRef:28] was added in 2012-2013 to provide a more visual representation of progress.   [27: 	IA2_Institutional_Effectiveness_webpage.pdf]  [28: 	IA2_2015_Dashboard_Report.pdf] 


The Institutional Effectiveness Report is not intended for reporting to external agencies such as federal, state, and accreditation agencies.  Instead, the report primarily functions as an internal tool for the College to engage in self-evaluation of its Mission and the College’s purpose.  However, when possible and appropriate, key indicators are aligned with and built on measures in federal and statewide accountability and research reports, including the American Association of Community Colleges’ report on educational attainment of community college students and the Accountability for Reporting California Community Colleges (ARCC).  Key indicators are identified and measured on the basis of parameters and qualities such as the following:
· Stable, consistent, and fair: Focus on measures that can be at least somewhat influenced by the College.
· Aggregated and institution-focused: Include aggregated student and institutional data on major College milestones and outcomes and avoid data that are too narrow or focus on evaluating specific programs or departments.
· Purely descriptive: Do not provide a causal (scientific) explanation (the “whys?”) for trends in performance.  They do not help us understand the relationship between inputs and outcomes; they simply describe the performance.
· Purposeful: Are meaningful to stakeholders. Indicators are not simply a “fact book” collection of data. 

Further detail on the Institutional Effectiveness Report, Dashboard, and the full institutional effectiveness process can be found in Standard IB.

Use of Data to Assess Effectiveness of Mission and Direct Institutional Priorities 

The ultimate purpose of the institutional effectiveness process is to advance educational quality and promote institutional improvement.  Data drive the identification of educational needs and trends, which lead to the development of institutional priorities.  By using longitudinal data collected internally for processes and reports related to the Mission, Institutional Learning Outcomes, and Supporting Goals, the College identifies and prioritizes those areas needing critical attention.  The process of improving institutional effectiveness and developing new strategies to improve student achievement and learning relies on dialogue and collaborative inquiry among College constituents around institutional performance.  This analytical process drives evidence-based College planning and decision-making.  

This dialogue occurs at all levels of the institution and works its way up to DPAC and the Board of Trustees.  The Board of Trustees established DPAC[endnoteRef:29] in 2009 and recognizes it as “the body primarily responsible for making recommendations to the Superintendent/President on matters that are not otherwise the primary responsibility of the Academic Senate [as outlined in Board Policy 2210], the Classified Staff [as outlined in Board Policy 2220], the Associated Students [as outlined in Board Policy 2230] or the Management Association [as outlined in Board Policy 2240].”  The main issues addressed by DPAC include planning associated with the District budget, facilities, human resources, instruction, student services, and technology.   [29: 	IA1_District_Planning_and_Advisory_Council_Board_Policy_2250.pdf] 


DPAC also serves as the College’s primary planning body in that it coordinates institutional planning, develops the annual Master Plan for Education, and oversees the long-term planning efforts of reviewing the Vision, Mission, Values, and Goals of the College.  DPAC also assesses the College’s planning process and develops new Strategic Initiatives every five years.

In the spring of each year, the Academic Senate Joint Institutional Effectiveness Committee and the Office of Institutional Research present the Institutional Effectiveness Report and Dashboard to DPAC and the Board of Trustees.  This report[endnoteRef:30]  includes recommendations based on analysis of the data findings in the Institutional Effectiveness Report and Dashboard and committee discussions focused on improving institutional effectiveness. A summary[endnoteRef:31] outlining the recommendations made by the Institutional Effectiveness Committee in 2014-2015 and the results of those recommendations on the College’s planning is included as evidence, and one example is provided below. [30: 	IA2_2015_IE_Committee_Report_to_DPAC.pdf   ]  [31: 	IA2_Summary_of_IE_Comm_Recommendations_for_Planning.pdf] 


Summary of Academic Senate Joint Institutional Effectiveness Committee Recommendations and Resulting Impacts on College Planning
	Institutional Effectiveness Committee Recommendation Included in the Master Plan for Education (MPE)
	Corresponding MPE Update Year and Objective (if applicable)
	Planned Benchmarks and Outcomes

	The College should investigate and implement strategies to increase the Career Technical Education (CTE) completion rate based on data that indicates that the College is not meeting its institution-set standards or target goals.
	2014-2015 Institutional Objective #2: To develop and implement strategies to improve the CTE completion rate.

	· Sequencing CTE program courses to create seamless pathways from local high schools to Santa Monica College.
· Contextualized curriculum content and accelerating completions through structured eight-week class modules.
· Development of a CTE alumni database in preparation for an expanded definition of completion that will acknowledge the success of workers who experience predetermined increases in salary based on specific course and training completion.



In addition, the College uses local, regional, state, and national data to direct institutional priorities.  For example, during the 2011 Strategic Planning cycle,[endnoteRef:32] faculty who had been following national research on the impact of non-cognitive skills on student success proposed that the College implement strategies to improve student achievement through focused emphasis on the development of non-cognitive skills.  Through a series of conversations at the student, faculty, and institutional level, this interest became known as the GRIT Initiative[endnoteRef:33] and was approved as one of the College’s new Strategic Initiatives.   [32: 	IA2_Strategic_Planning_Task_Force_2011-2012_webpage.pdf]  [33: 	IA2_GRIT_Initiative_website.pdf] 

With this increased awareness of the impact of non-cognitive skills on student success, it became evident that the Mission limited the scope of college success activities to developmental education, including math and English remediation.  After a series of discussions that took place in 2012, the Mission statement was modified to broaden the definition of “skills needed to succeed in college” from merely developmental skills to an array of skills, including both hard and soft skills, cognitive and non-cognitive skills.  These revisions were approved by DPAC and the Board of Trustees,[endnoteRef:34] with the new wording reading as follows: “The College's programs and services assist students in the development of skills needed to succeed in college, prepare students for careers and transfer, and nurture a lifetime commitment to learning.” [34: 	IA1_BT_Minutes_4-3-2012.pdf] 

Subsequently, as an outgrowth of GRIT efforts and to more broadly institutionalize the GRIT tenets, a fifth Institutional Learning Outcome addressing Authentic Engagement, defined as demonstrating “a level of engagement in the subject matter that enables and motivates the integration of acquired knowledge and skills beyond the classroom,” was added to the Institutional Learning Outcomes (ILO) as a means of measuring the Mission.  The articulation of a GRIT-related Institutional Learning Outcome led to the development of course-level student learning outcomes (SLO) in support of the GRIT ILO.  As a direct consequence of assessing and discussing this ILO and its linked student learning outcomes, the GRIT Initiative proposed new programming[endnoteRef:35] to address this national movement, including the following: [35: 	IA2_BT_Minutes_3-3-2015.pdf] 

· Additional professional development for faculty and staff focused on “growth mindset,” authentic engagement, and other topics;
· Development of the SuccessNavigator[endnoteRef:36] tool in partnership with ETS (Educational Testing Service) to measure students’ skills in four non-cognitive domains, including academic skills, motivation/commitment, self-management, and social support; and [36: 	IA2_SuccessNavigator_Institution_Report.pdf] 

· Creation of a Service-Learning Program[endnoteRef:37] that provides opportunities for students to gain a sense of agency while emboldening them to address community needs and developing their academic skills. [37: 	IA2_Service-Learning_Program_website.pdf] 


As the College’s programs and efforts indicate, the collection and analysis of data to document effectiveness and assess the College’s ability to accomplish its Mission is critical to its overall success.  Student learning and achievement are at the core of this review.

Analysis

Santa Monica College’s Mission is the foundation for program development, assessment, analysis, and improvement and the College uses data on an ongoing basis to assess the effectiveness of its instructional and student support programs in achieving its Mission and direct institutional priorities.  The use of data to determine institutional effectiveness has been enabled through tools and resources developed by the College’s Information Technology and Institutional Research offices.  The College has also broadened the role of what had been the Academic Senate Joint Student Learning Outcomes Committee to include institutional effectiveness as the committee’s primary focus and responsibility and renamed the committee the Academic Senate Joint Institutional Effectiveness Committee.[endnoteRef:38]  This committee is the major driver and contributor to the assessment of institutional effectiveness, which is subsequently reviewed by all levels of the college community and constituent groups.   [38: 	IA2_nstitutional_Effectiveness-Joint_Committee_website.pdf] 


Complementing these efforts have been changes to the annual master planning process and the program review process, which have helped to focus all program activities and institutional priorities on addressing and supporting the Mission.  Through these efforts, the College is now able to better integrate and connect all planning processes and the data that inform these processes.  

The College’s annual assessment of institutional effectiveness analyzes longitudinal data for more than 40 key indicators that link to the College’s Mission, Institutional Learning Outcomes, and Supporting Goals and provide meaningful feedback for informing institutional priorities, goals, and objectives.  In the past few years, the College has further refined its assessment process by identifying targets for each indicator to facilitate the College’s ability to evaluate its efforts in relation to the Mission.  

The Bachelor of Science degree program in Interaction Design will be subject to the same rigorous assessment and analysis as all instructional programs at the College including thorough analysis of the achievement of the SLOs and accompanying ILO core competencies. In addition, the program will be reviewed through both the annual program review process as well as the comprehensive six-year program review process. 

In addition, since 2012, the College has been able to disaggregate data by student gender, ethnicity/race, and age (when available) for the key indicators.  The availability of disaggregated data has been enormously helpful as the College develops targeted equity plans.[endnoteRef:39]   [39: 	IA2_2015-2016_SMC_Student_Equity_Plan.pdf] 


Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.


IA.3	The institution’s programs and services are aligned with its mission. The mission guides institutional decision-making, planning, and resource allocation and informs institutional goals for student learning and achievement.

Evidence of Meeting the Standard

The institutional Mission is the guidepost toward which all programs and services offered at Santa Monica College are developed, implemented, assessed for effectiveness, and sustained.  By providing open and affordable access to high quality undergraduate degrees and certificates, the “College’s programs and services assist students in the development of skills needed to succeed in college, prepare students for careers and transfer, and nurture a lifetime commitment to learning.”  The depth and variety of programs demonstrate the institution’s commitment to the Mission.  The Mission has guided the development of and subsequent revisions of the Institutional Learning Outcomes and Supporting Goals, which in turn serve as the key indicators of institutional effectiveness.  The analysis of the data collected for these indicators drive institutional planning, decision-making, and resource allocation.  

Mission Directs Institutional Planning 

Ensuring alignment of programs and services with the Mission is at the heart of all planning processes and planning involves the entire college community as illustrated in the organizational planning diagram[endnoteRef:40] and timeline,[endnoteRef:41] which are described below.  [40: 	IA3_SMC_Planning_Organization.jpg]  [41: 	IA3_MPE_&_Strategic_Planning_Timeline.pdf] 


Through DPAC, [endnoteRef:42] the College continuously reviews, documents, evaluates, and revises its planning processes to ensure that they are clear, linked, and demonstrate the manner in which decision-making, planning, and resource allocation support the Mission. [42: 	IA1_District_Planning_and_Advisory_Council_Board_Policy_2250.pdf] 


In accordance with the DPAC charter, there are five DPAC planning subcommittees: Budget, Facilities, Technology, Human Resources, and College Services, each of which align with the five Supporting Goals of the College.  Additionally, four Academic Senate Joint Committees act as resource liaisons to DPAC: Curriculum, Program Review, Student Affairs, and Institutional Effectiveness.  The Chair of the Department Chairs Committee also serves as a liaison to DPAC.  

A review of the last five years of Institutional Effectiveness Reports outlines the work that the College has completed to identify indicators that effectively assess the institution’s efforts to achieve its Mission.  The College has engaged in an ongoing quality improvement process with the first report (2010-2011) [endnoteRef:43] reflecting the steps taken to build an inventory of potential key indicators.  Each subsequent report (2013,[endnoteRef:44] 2014[endnoteRef:45], 2015,[endnoteRef:46]) demonstrates the College’s commitment to establishing data sets that accurately measure performance by highlighting revisions, additions, and deletions to the key indicators and the reasons for those changes.   [43: 	IA3_2011_Institutional_Effectiveness_Report.pdf]  [44:  	IA3_2013_Institutional_Effectiveness_Report.pdf]  [45: 	IA3_2014_Institutional_Effectiveness_Report.pdf]  [46: 	IA3_2015_Institutional_Effectiveness_Report.pdf] 


DPAC is responsible for the College’s core planning document, the Master Plan for Education.[endnoteRef:47]  The College adopted its first formal Master Plan for Education in 1997, and the plan has been reviewed and updated annually since its inception.  In accordance with the College’s planning process,[endnoteRef:48] the document is revised every five years as part of the long-term strategic planning process.  This includes a review of the College’s Vision, Mission, and Goals, taking into consideration the College’s progress toward achieving its Goals and Outcomes, as outlined in its Institutional Effectiveness Reports (particularly data analysis for key indicators), and local, regional, and national trends in student learning and achievement.   [47: 	IA3_Master_Plans_for_Education.pdf]  [48: 	IA3_SMC_Planning_Organization.jpg] 


With this information, the college community identifies two or more long-term strategic initiatives to incorporate into the institutional planning process to support student learning.  For the past ten years, the College has been working on six strategic initiatives, which are listed in the annual Master Plan for Education Update, including four from the Fall 2006 review[endnoteRef:49] and two from the Fall 2011 review. [endnoteRef:50]  These initiatives align with key components of the institutional Mission.  In 2006, four initiatives were developed that addressed Basic Skills (Developmental Education), Global Citizenship, Sustainable Campus, and Career Technical Education.  In the 2011 review of the Vision, Mission, and Goals statements, the Strategic Planning Task Force recommended minor revisions to these statements and added two new College initiatives: GRIT (Growth/Resilience/Integrity/Tenacity) and I3 (Institutional Imagination Initiative).[endnoteRef:51]   [49: 	IA3_MPE_2006.pdf]  [50: 	IA3_Master_Plan_for_Education_2011-2012.pdf]  [51: 	IA3_Summary_of_Strategic_Initiatives_2006_and_2011.pdf] 


In addition to the five-year long-term planning process, which includes both a revision to the Master Plan for Education and the identification of Strategic Initiatives, the College completes an annual update to the Master Plan for Education in order to identify key institutional objectives for the coming year(s).  Correspondingly, the College determines how each objective relates to the Mission and aligns with one or more Institutional Learning Outcomes, Supporting Goals, or Strategic Initiatives while also identifying the program(s) responsible for achieving the objective, creating the timeline, and allocating the resources necessary for success.  The report[endnoteRef:52] also includes an update on previous year objectives, categorizing each as Completed, Substantially Completed, Addressed, or Not Addressed.  The Master Plan for Education updates incorporate a number of related planning documents, including: [52: 	IA3_Excerpt_from_2015-16_MPE_Institutional_Objectives_Completion_2011-2016.pdf] 

· Strategic Planning Initiatives
· Academic Senate Objectives[endnoteRef:53] [53: 	IA3_Academic_Senate_Objectives_MPE_2015-2016_Final.pdf] 

· Master Plan for Facilities[endnoteRef:54] [54: 	IA3_Master_Plan_for_Facilities_2010_Update.pdf] 

· Master Plan for Technology[endnoteRef:55] [55: 	IA3_Technology_Objectives_MPE_2015-2016.pdf] 

· Academic Senate Joint Institutional Effectiveness Committee Annual Report[endnoteRef:56] [56: 	IA2_2015_IE_Committee_Report_to_DPAC.pdf] 

· Student/Institutional Learning Outcomes
· DPAC Annual Report[endnoteRef:57] [57: 	IA3_DPAC_Annual_Report_MPE_2015-2016.pdf] 

· Academic Senate Joint Program Review Committee Annual Recommendations[endnoteRef:58] [58: 	IA3_Program_Review_Summary_MPE_2015-2016.pdf] 

· Board of Trustees Goals and Priorities[endnoteRef:59] [59: 	IA3_BT_Priorities_MPE_2015-2016.pdf] 

· Adopted Budget
These documents have as their foundation the Mission of the College and play a role in ensuring that the College is achieving its educational purpose and supporting student learning and achievement.  DPAC uses them in the development of new institutional annual objectives, focusing on those that directly pertain to the Mission of the institution, as well as its Institutional Learning Outcomes, Supporting Goals, and Strategic Initiatives. 

DPAC developed a template[endnoteRef:60] to help facilitate the development of potential objectives that align with the College’s Mission and Goals, as well as with the priorities and recommendations developed by various planning bodies.  All constituent groups represented on DPAC may also submit proposed objectives for consideration. [endnoteRef:61]  DPAC’s discussions result in a refinement[endnoteRef:62]  of the proposed objectives, with an emphasis on those that are truly institutional in scope, measurable, and focused on specific outcomes in support of the Mission.  The final document is then reviewed and approved by DPAC.[endnoteRef:63]   [60: 	IA3_Master_Plan_Objective_Response_Form_2016-2017.pdf]  [61: 	IA3_DPAC_Minutes_7-9-2014.pdf]  [62: 	IA3_DPAC_Minutes_7-23-2014.pdf]  [63: 	IA3_DPAC_Minutes_9-9-2015.pdf] 


The Master Plan for Education is at the core of the College's planning cycle and assures that the College is developing programs and services in accordance with its Mission.  It provides the annual roadmap that both coordinates and relies upon recommendations, assessments, and other forms of input from lower-tier planning functions.  Since its inception, DPAC has made or recommended multiple additions, changes and adjustments to the process, its timelines, and the documents that inform the annual update to the Master Plan for Education to ensure that the Mission is at the heart of all institutional planning, as described below:  
· The College refined its institutional objectives to ensure that they are truly institutional in scope, measurable, and appropriate for completion within a year.  In 2012-2013, 100% of the institutional objectives were completed or substantially completed as compared to 82% in 2011-2012. 
· The College made substantial revisions to the program review process[endnoteRef:64] so that programs and services specifically address how their roles, responsibilities, and outcomes align with and impact the Mission of the College.  Programs are also now required to complete an annual program review that will facilitate the comprehensive six-year review.   [64: 	IA3_Annual_Program_Review_Forms_2013_Instrustional.pdf  ] 

· Timelines associated with some components of the College's planning process have changed from being based on the fiscal year to being based on the calendar year.  This has allowed planning processes to be carried out in a more logical and effective manner.  For example, both the Program Review Planning Recommendations and the Institutional Effectiveness Report are now ready in the spring in time for review and use by the College’s institutional planning bodies, including DPAC and the Board of Trustees, for inclusion in the Master Plan for Education update and incorporated into the budget development and resource allocation process.  The following table provides an overview of the new timeline: 

	Timeline for Constructing the Yearly Master Plan for Education

	March
	A schedule for developing the Master Plan for Education is presented to DPAC for information and input.

	April
	DPAC reviews the current year’s institutional objectives to determine if any are to be continued.

	June
	The Institutional Effectiveness Annual Report is reviewed by DPAC to identify possible institutional objectives. 

The Program Review Planning Summary is presented and begins the process of identifying overarching recommendations to be included as institutional objectives.  Recommendations that are not included as institutional objectives are assigned to DPAC Subcommittees, Academic Senate Joint Committees, and/or staff to address.

	July
	DPAC discusses possible institutional objectives for the upcoming academic year.  In late July, DPAC also reviews the Technology Objectives.[endnoteRef:65]   [65: 	IA3_Technology_Objectives_14-15.pdf] 


	August
	DPAC reviews the Board of Trustees Goals and Priorities[endnoteRef:66] (developed at their Summer Study Session) and identifies possible institutional objectives for the upcoming academic year.  In late August, DPAC reviews and discusses a draft of institutional objectives for the next academic year. [66: 	IA3_BT_Minutes_7-21-2015.pdf] 


	September
	DPAC discusses and finalizes the institutional objectives for the academic year.

	October
	The Master Plan for Education update[endnoteRef:67] is presented to the Board of Trustees and includes an evaluation of the previous year’s progress on the objectives and the coming year’s objectives along with supporting documents. [67: 	IA3_BT_Agenda_10-6-2015_excerpt.pdf] 





Mission Guides Institutional Decision-Making and Resource Allocation

As DPAC has been working to strengthen Mission-driven institutional planning, Fiscal Services has been working simultaneously to strengthen the resource allocation process so that it is not only Mission-driven, but also integrated into the planning process.  Decision-making and resource allocation are inextricably linked and integrated into the College’s institutional planning process.  Evidence of this integration between planning and Mission include the following:
· Fiscal Services representation on the DPAC Budget Planning Subcommittee, which makes recommendations to DPAC regarding budgetary issues. Fiscal Services ensures that current, accurate data is available for the Subcommittee’s use. 
· Budgetary consideration in the Master Plan for Education institutional objectives template.  Institutional objectives include estimates of the cost of the proposed activity, and identify a funding source to support these costs.
· Budget modifications via the Personnel and Budget Augmentation Report (PBAR) form,[endnoteRef:68] which requires program managers and department chairs to link their budget augmentation request to the Mission and one or more Institutional Learning Outcomes, Supporting Goals, strategic initiatives, and/or other institutional objectives. [68: 	IA3_Personnel_and_Budget_Augmentation_Request_Form_16-17.pdf] 


A guiding principle for all resource development activities is the Mission of the College.  As such, all new externally-funded programs, such as those secured through grants, must align with one or more components of the Mission, its Institutional Learning Outcomes, Supporting Goals, and/or strategic initiatives.  A review of the grants awarded in the past five years indicates that 100% of all grant-funded programs are in direct support of the Mission.[endnoteRef:69]   [69: 	IA3_Grant_Status_Report_from_BT_Minutes_7-7-2015.pdf] 


Another example of how the Mission guides decision-making and resource allocation is the College’s investment in online education.  Although the Mission statement currently does not specify the College’s commitment to distance education, it does state that the College will provide “open and affordable access to high quality undergraduate degrees and certificates.”  One of the strategies that the College uses to accomplish this outcome is Distance Education.  The College has invested heavily in this program, including staffing an office dedicated to its oversight, maintaining an instructional platform that manages the delivery of classes, facilitating an Academic Senate Joint Committee that provides guidance and directs planning, and offering supportive services across campus that allow online students to access the same or similar resources as students who come to campus.  

Mission Informs Institutional Goals for Student Learning and Achievement

As with planning, decision-making, and resource allocation, the College’s Mission and its supporting Outcomes, Goals, and priorities inform and guide institutional goals for student learning and achievement.  As noted previously, the College’s five Institutional Learning Outcomes (ILOs) and five Supporting Goals are used to measure the effectiveness of the College in achieving its Mission.  Coupled with strategic initiatives, Outcomes and Goals also serve as the basis for the Master Plan for Education and its related planning documents, such as the online program review forms and the Personnel and Budget Augmentation Request form.  With this information, the College sets Institutional Goals and Objectives that directly relate to the Mission.

Analysis

The Mission of Santa Monica College serves as the foundation for all institutional planning, decision-making, and resource allocation, and it informs the development of Institutional Goals and Objectives, including supporting program goals and objectives.  The College has spent much of the last accreditation cycle refining its planning process and honing the tools and resources used to support this process, which has resulted in greater alignment between the Mission and program planning and decision-making, and it also ensures that the Mission is considered in all resource allocation decisions.  

The most effective demonstration of the integration of the Mission as the foundation for institutional decision-making is the annual Master Plan for Education process.  To ensure that the Mission remains at the forefront of all decision-making, the College has revised the planning process timeline so that program review and institutional effectiveness processes are complete and can be used to inform the development of the Master Plan for Education.

Like all instructional programs at the College, the Bachelor of Science degree program in Interaction Design is aligned with the mission of the college. In particular, the B.S. degree program supports providing “…access to high quality undergraduate degrees…” and facilitating “… access to baccalaureate and higher degrees.” The degree program also helps to “prepare students for careers” in a high demand, high growth, local industry.
 
The College will work to further integrate student equity into both its Mission and its planning and decision-making processes.  To engage the broader college community in meaningful dialogue to improve the success rates of underperforming students, including underrepresented minority students, the Student Equity Plan Task Force was formed in 2014.  The Task Force, identified a two-pronged approach to strengthen efforts and ensure validation of outcomes: 1) research and inquiry and 2) intervention and student support.  These two pathways will culminate in an evaluation process to determine the most successful practices and how they can be brought to scale to have a broad and significant impact on closing the achievement gap.  As programs increase the capacity and scope of their most effective practices, it is expected that there will be corresponding impact on planning and decision-making processes.

Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.


IA.4	The institution articulates its mission in a widely published statement approved by the governing board.  The mission statement is periodically reviewed and updated as necessary.  (ER 6)

Evidence of Meeting the Standard

The College Vision, Mission, Supporting Goals, and Institutional Learning Outcomes are widely published in numerous places, including the following:
· Santa Monica College website[endnoteRef:70] (multiple locations, including the District Planning and Advisory Council webpage,[endnoteRef:71] Board of Trustees webpage,[endnoteRef:72] and the Board Policy Manual) [endnoteRef:73] [70: 	IA1_SMC_website_Vision_Mission_and_Goals.pdf   ]  [71: 	IA4_District_Planning_ Vision_Mission_and_Goals.pdf]  [72: 	IA4_Board_of_Trustees_website.pdf ]  [73: 	IA4_Board_Policy_Manual_website.pdf] 

· College Catalog[endnoteRef:74]  (both the print and online versions) [74: 	IA4_College_Catalog_2015-2016.pdf] 

· Other publications that are distributed to the public and for which there is sufficient space, such as the College’s newsletter, SMC in Focus[endnoteRef:75] [75: 	IA4_SMC_In_Focus_Issue_5_10-16-2015.pdf] 


The Mission is formally reviewed every five years as part of the College’s Strategic Planning process.  This process includes a review of the College’s Vision, Mission, and Goals statements; evaluation of the institutional planning process, including the Master Plan for Education; and identification of long-term strategic initiatives, using local, regional, state, and national data to predict trends and identify areas of need and opportunity.  These become the guiding principles and priorities that inform the development of institutional objectives, which are then included in the annual update to the Master Plan for Education. 

Revisions to the Mission are proposed by the Strategic Planning Task Force with input from groups directly involved in the development of new programs and services.  Proposed revisions are vetted by the various constituency groups, including students, prior to presentation to DPAC which reviews, revises, and/or approves the revisions and forwards them to the Board of Trustees for final approval.  Once approved, the Vision, Mission, Outcomes, and Goals are updated in all forums.

Outside of this formal review, changes are made as necessary as the educational purpose and/or programming of the institution changes, such as the recent decision to pursue baccalaureate programming at the community college level.  In Spring 2015, upon notification by the Chancellor’s Office that Santa Monica College was selected as one of the 15 colleges to pilot a baccalaureate degree, the Mission underwent another minor revision to include the offering of an undergraduate degree as part of the College’s Mission.  This revision, approved April 7, 2015 by the Board of Trustees,[endnoteRef:76] articulates the most recent version of the Mission: [76: 	IA1_BT_Minutes_4-7-2015_excerpt.pdf] 


“Santa Monica College provides open and affordable access to high quality undergraduate degrees and certificates and participates in partnerships with other colleges and universities to facilitate access to baccalaureate and higher degrees.”

This change outside of the established process was necessary to inform the college community, both internally and externally, of a change in institutional purpose and programming that would take effect prior to the next formal review process in 2016.  

Analysis

A structured, cyclical, five-year review of the College’s Vision, Mission, and Goals guarantees a comprehensive review with input from all constituent groups takes place on a regular basis.  However, the process also allows for intermediate revisions and additions when necessary, such as the language change in 2015 to reflect approval to offer a baccalaureate degree and the addition of a fifth Institutional Learning Outcome.  This review aligns with the strategic planning process, which then guides institutional priorities and informs annual planning.

Plan

Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  As noted in Standard IA.1, the College’s Mission currently does not reflect its commitment to Distance Education and equity.  The plan identified in IA.1 applies to this Standard as well. 
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