Academic Senate of Santa Monica College
2015-2016 Goals and Objectives

GOAL 1. FOSTER A CAMPUS CULTURE OF LIVELY, INFORMATIVE DEBATE ON IMPORTANT ISSUES.

Strategic Objectives

1la. Revise Senate committee meeting policies to invite constituent comments as regulations and other
policies are under development.

1b. Report frequently to the Academic Senate as regulations and other policies are being developed,
submitting same to a vote when appropriate.

1c. Free up time for debate in the Academic Senate Body of the Whole by experimenting with a consent
agenda.

1d. Free up time for debate in the Senate Executive Committee by giving the committee an advisory role
in establishing agendas and, when appropriate, enabling committees to move forward to the Body of the
Whole without a formal vote in Exec.

le. Encourage and welcome different perspectives on agenda issues and make pros and cons integral to
discussions and part of the minutes.

1f. Revise Senate bylaws to make it easier for senators to agendize issues.

1g. Invite and celebrate a diversity of perspectives on all Senate-related issues of interest to faculty and
students—controversial and otherwise—making room for such in professional development
presentations, workshops, and other venues.

1h. Strengthen the role of department-elected senators and elected-at-large senators.

GOAL 2. PROVIDE LEADERSHIP ON ALL 10+1 ISSUES.

Strategic Objectives

2a. Revise the bylaws and, if necessary, create standing rules.

2b. Improve the program review process.

2c. Ensure appropriate faculty participation in the accreditation process.

2d. Institutionalize and secure District funding for important faculty activities such as the Center for
Teaching Excellence, Professional Development Staff, Retirement-Longevity Event, and attendance at
state Academic Senate conferences and meetings.

2e.Promote the conversion of the library faculty leader position to a department chair position.

2f. Promote the conversion of the health sciences faculty leader position to a department chair position.
2g. Investigate augmenting professional development funding for faculty attending conferences.

2h. In the process of adopting and implementing Canvas as the college’s course management system,
ensure that faculty are central to the decision-making process.

GOAL 3. SECURE FINANCIAL INDEPENDENCE AND STABILITY FOR THE ACADEMIC SENATE.

Strategic Objectives

3a. Increase dues participation.

3b. Achieve line-item program status for the Academic Senate in the District’s annual budget.

3c. Stabilize office employment environment via augmentation and enrichment.

3d. Increase reassigned time for Senate responsibilities to enable better leadership development.

3e. Augment all Senate budget categories, particularly travel to state conferences and meetings to enable
better leadership development.
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GOAL 4. PROVIDE LEADERSHIP IN ENSURING PROGRESS OVER TIME TOWARD THE 75/25 FULL-

TIME HIRING GOAL.

Strategic Objectives

4a. Work with DPAC, the Budget Subcommittee, District senior management and the Board of Trustees to
establish appropriate yearly benchmarks and commit adequate funding to ensure improvement over time in
the percentage of credit hours taught by full-time faculty.

4b. Protect counselors and other non-instructional faculty by encouraging the spending of SSSP, Student
Equity, and other funds on full-time counselors and other non-instructional faculty.

GOAL 5. IMPROVE SHARED GOVERNANCE ON JOINT COMMITTEES, ON DPAC,

AND ON DPAC SUBCOMMITTEES.

Strategic Objectives

5a. Secure training for faculty and administrators serving on joint committees, on DPAC, and on DPAC
subcommittees in reaching mutual agreement. Topics should include empowering committee members
to make decisions, expectations of constituency members, and communication responsibilities.

5b. Establish committee ground rules for empowering joint and DPAC committees to enable them to
reach mutual agreement.
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