7/16/2016 Accreditation Standard IV Brown Bag Discussion for the SMC Community - Leadership and Governance

Brown Bag Discussion for the SMC Community
— Please bring your lunch! —

May 19, 2016 — 11:15 am—12:30 pm; HS5 301
Standard IV: Leadership and Governance

Chairs: Teresita Rodriguez

The institution recognizes and uses the contributions of leadership throughout the organization for
promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous
improvement of the institution. Governance roles are defined in policy and are  designed to
facilitate decisions that support student learning programs and services and improve institutional
effectiveness, while acknowledging the designated responsibilities of the governing board and the
chief executive officer. Through established governance structures, processes, and practices, the
governing board, administrators, faculty, staff, and students work together for the good of the
institution, In multi-college districts or systems, the roles within the district/system are clearly
delineated. The multi-college district or system has policies for allocation of resources to
adequately support and sustain the colleges.

A, Decision-Making Roles and Processes — Sherri Lee-Lewis
B. Chief Executive Officer — Guido Davis Del Piccolo and Marcy Wade
C. Governing Board — Guido Davis Del Piccolo and Marcy Wade
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