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Standard IA.1 and IA.4 Actionable Plan
Santa Monica College regularly reviews its Mission statement as part of its strategic planning cycle.  As noted in Standard IA.1, the College’s Mission currently does not reflect its commitment to Distance Education and equity. Note: This plan is applicable to both IA.1 and IA.4.

	Objective 1: Revise the Mission statement to reflect the College’s commitment to serving time- and place-bound students through distance education.
Objective 2: Expand the scope of the Mission statement to reflect the College’s commitment to learning and achievement for all students and achieving equity among the College’s diverse populations.
Outcome: Approved Mission statement implemented and communicated to students and the college community in print and online.



Standard IB.2 Actionable Plan
The following plan will ensure that SLO assessment is clearly defined and followed by student and learning support services that are new to the process.

	Objective: To ensure that all student and learning support services regularly assess student learning outcome data in order to effect program improvements.

Outcome: Program Review reports reflect the full cycle of improvement (data collection, assessment, identification of strategies, improvement).






Standard IB.3 Actionable Plan
The College will expand the current institution-set standards for student achievement to include standards for each program disaggregated by student population as appropriate and address institution-set standards for CTE programs.

	Objective 1: Develop program-level standards, disaggregated by student population groups, as appropriate.

Outcome: Institution set-standards reflect realistic, challenging targets, disaggregated by student population groups, as appropriate.  Departments discuss assessment information to identify strategies for addressing student populations that are not meeting established targets.


	Objective 2: Explore options for gathering data on CTE graduates and use these data to revise the Institution-Set Standards for CTE programs.

Outcome: The Master Plan updates for 2014-2015 and 2015-2016 include an objective that addresses this issue. Data provided through CTEOS results in standards set for CTE programs that are reflective of student outcomes (employment, major, gender and GPA).



Standard IB.4 Actionable Plan
In response to increased requests for data, the College has begun the process of acquiring a data warehouse and a reporting tool that will allow College members to access real-time data about their programs.

	Objective: Develop a data warehouse and reporting tool for real-time data access.

Outcome: College community has real time access to data needed to effect continuous improvement.



Standard IB.8 Actionable Plan
To ensure that College faculty are aware of the Institutional Effectiveness Dashboard, the following plan has been proposed.  

	Objective: Develop a survey to determine the proportion of Santa Monica College’s faculty who are aware of the Institutional Effectiveness Dashboard and the indicators presented, as well as the services available to them through the Office of Institutional Research.

Outcomes: Feedback from the college community will indicate how best to improve awareness of and access to Institutional Effectiveness data and how faculty can use it to improve student learning programs and services.  Targeted training and professional development opportunities will be enhanced to help faculty use data effectively.



Standard IB.9 Actionable Plan
To address needed improvements in the online Program Review system, the following plan will be implemented.
	Objective: Refine the CurricUNET Program Review System to eliminate systemic problems and upgrade the system prompts. 

Outcomes: Technical issues resolved; specifications for system upgrades developed and implemented in an upgraded system OR Alternative online program review system identified.



Standard IC.1 Actionable Plan
The Offices of Academic Affairs and Enrollment Services will research the feasibility of moving the catalog to an HTML format to facilitate the way students and staff research and interact with it through various platforms, including mobile devices. 

	Objective: Research the feasibility of moving the catalog to an HTML format.

Outcomes: List of potential vendors identified; Catalog converted to an HTML format.



Standard IC.7 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.

	Objective: Update, as needed, Board Policy 5210, to ensure current technology practices are aligned with the College’s academic freedom and responsibility policy.

Outcomes: Board policy is congruent with current technological practices.






Standard IC.13 and IIC.4 Actionable Plan 
While Santa Monica College is meeting this standard and will continue to monitor its progress, it has also outlined a plan to prevent future violations of California Community Colleges Athletic Association (CCCAA) Constitution and By-Laws.

	Objective: To ensure that violations of the CCCAA Constitution and Bylaws and of other athletic organizations do not occur. 

Outcomes: 
· All personnel will have a written reference that clearly states rules and regulations of eligible athletes, recruitment processes, and other matters pertaining to Athletics Programs.
· All faculty understand the processes to ensure that SMC student athletes are eligible to play on intercollegiate teams.
· All faculty understand the requirements and restrictions associated with student athlete recruitment.
· All faculty and staff will pass the compliance exam and will receive a copy of the CCCAA Decorum Policy.
· A log documents all recruitment activities.
· Various topics related to maintaining adherence to CCCAA rules and regulations will be discussed.  Potential issues will be identified and addressed.



Standard IIA.5 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress, particularly with regard to institutional achievement of the Key Indicator Semesters to Associate Degree Completion, as outlined in the analysis.

	Objective: Develop an Institution Set Standard for time to completion for the associate’s degree.

Outcomes: 
· Longitudinal data available for comparison and analysis.
· Initial target standard set.
· Constituent groups have the opportunity to review and provide feedback as to the appropriateness of the set standard.
· Annual Dashboard Report reflects the new standard.
· Assessments provide data for developing strategies, as appropriate.



Standard IIA.8 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress, but it will implement the following plan to address the disproportionate impact of the current Chemistry 10 challenge examination.

	Objective: Eliminate the disproportionate impact of the Chemistry 10 Challenge Exam.
Outcomes: 
· New cut scores eliminate disproportionate impact of current exam.
· Increased number of students who pass the challenge exam and succeed in Chemistry 10.
· Possible implementation of a new Chemistry10 Challenge examination



Standard IIA.9 Actionable Plans
The College has two planned improvement plans: 1) to develop an effective mechanism to review and act upon the program-level outcomes data for multidisciplinary degrees that are not housed in any one instructional department and 2) to develop a systematic means of ensuring core required courses in each degree or certificate program align with the program’s learning outcomes.

	Objective 1: Develop an effective program review mechanism to review and act upon program-level outcomes data for multidisciplinary degrees that are not housed in any one instructional department.

Outcomes: Draft guidelines are approved by Academic Senate. PLOs drafted, approved by Program Review, Institutional Effectiveness,  and Curriculum Committees, as well as by Academic Senate




Standard IIA.9 Actionable Plans (Plan 2)
	Objective 2: To develop a systematic means of ensuring core required courses in each degree or certificate program align with the program’s learning outcomes. 
Outcomes: 
· List-formatted PLOs housed in CurricUNET and published in 2017-2018 college catalog.
· Curriculum Map Templates distributed to department chairs.  
· Curriculum maps uploaded to CurricUNET by each department’s next six-year program review.
· Curriculum maps uploaded to CurricUNET by each department’s next six-year program review.



Standard IIA.11 Actionable Plan
The College will work to increase the assessment of ILO #5, Authentic Engagement (students will demonstrate a level of engagement in the subject matter that enables and motivates the integration of acquired knowledge and skills beyond the classroom).  To this end, the Program Review and Curriculum Committees will develop and incorporate questions into their processes that ensure that core course SLOs are mapped this ILO.  
	Objective: The Program Review and Curriculum Committees will develop and incorporate questions into their processes that help departments develop and assess SLOs mapped to ILO #5.
Outcomes: An increase in the number of courses with SLOs mapped to ILO #5.



Standard IIB.1 Actionable Plan
The College will also take steps to expand its offering of online tutoring services as identified in the following action plan.

	Objective: Expand the availability of online tutoring for all students by June 2017.
Outcomes: 
· User satisfaction assessed.  Feedback helps determine whether the product is effective and should be considered for full implementation.
· Expanded use will provide needed feedback to assess Smarthinking’s effectiveness as an online tutoring tool.
· As needed, Alternative providers identified and pilot tested.
· All courses, both online and on-ground, provide online tutoring support.



Standard IIB.3 Actionable Plan
The College has identified the following action plans to improve its tutoring and learning resource services.  

	Objective: Identify and implement the technology solutions that best allow the College to track tutors’ and students’ activity in all learning resources centers and labs.
Outcomes: 
· List of specific capabilities sought in tutor tracking platform.
· Vetted list of viable learning resource center management software platforms from which to choose best technology.
· Create WCOnline front pages for each service area on campus; pilot test in most appropriate centers.
· Preliminary qualitative study report on the strengths and weaknesses of main functions of WCOnline software.
· All labs use a consistent tracking system.



Standard IIC.6 Actionable Plan
The College will eventually link MyEdPlan with ASSIST.

	Objective: To develop an interface between MyEdPlan and ASSIST once the new version is released. 

Outcomes: Functional specifications defined. MyEdPlan communicates with ASSIST, giving students ready access to transfer information.



Standard IIIA.9 Actionable Plan
While Santa Monica College is meeting this standard with regard to its educational and administrative operations, the College needs to improve its staffing for Technological Support and Physical Operations.  

	Objective: To ensure that Technological and Physical Operations of the College are adequately staffed.

Outcomes: 
· Total Cost of Ownership plan reflects recommended staffing levels to support current and planned infrastructure levels.
· Program Review (annual or six year) includes projected staffing needs.
· Financial resources identified and approved for additional staffing positions.
· Personnel recruitment based on current (upgraded) job classifications.



Standard IIIA.12 Actionable Plans
Based on an analysis of the evidence, Santa Monica College is addressing this standard and will continue to monitor its performance, most specifically its progress in diversifying its workforce.

	Objective: To increase the diversity of part-time and full-time faculty hired by the College.

Outcomes:
· Applicant pools reflect increased diversity.
· Prospective instructors are aware of full- and part-time faculty employment opportunities.  Applicant pools for part-time faculty reflect greater diversity.
· Applicant pools for full-time positions include current part-time faculty who are members of underrepresented populations.
· Applicant pools for classified management positions are more diverse.



Standard IIIA.12 Actionable Plans (Plan 2)
Based on an analysis of the evidence, Santa Monica College is addressing this standard and will continue to monitor its performance, most specifically its progress in diversifying its workforce.

	Objective: To develop a more inclusive climate for LGBTQIA students and staff.

Outcomes: Training modules available for faculty and staff and students on a number of topics related to students and staff who identify as LGBTQIA. A more welcoming college culture for students and employees. 



Standard IIIA.13 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is addressing this standard but will continue to identify and implement effective strategies for increasing campus wide awareness of the College’s Code of Ethics and ensuring compliance with its tenets.  

	Objective: To ensure that the Santa Monica College Ethics Code is understood by all members of the college community and develop written consequences for violation of the code.

Outcomes: 
· Employees understand the consequences for violating the Code of Ethics.
· All college personnel are aware of the Code of Ethics.
· Faculty and Staff have the opportunity for professional development training about the Code of Ethics and consequences for violations.




Standard IIIA.14 Actionable Plans
The College will ensure that professional development opportunities are provided to faculty teaching online through the new Instructure Canvas program and will make improvements to the sabbatical application and award processes. 

	Objective: To ensure that faculty who teach online in the new platform or who use the equivalent of eCompanion are afforded training opportunities to build the skills needed to effectively use the new platform.

Outcomes: Contract with OEI includes professional development for using the new DE platform; DE Faculty and support personnel ensure that DE students are supported.



	Objective: To ensure that a minimum of eight sabbaticals are awarded as per the agreement between the District and the Faculty Association.

Outcomes: Application process results in a larger pool of sabbatical applications submitted. Faculty are encouraged to apply for sabbaticals.




Standard IIIB.1 Actionable Plan
The changing global environment requires the College to take action regarding the buildings where prolonged heat spells impact student learning and the safety of the staff, faculty, administrators, and students.  The Master Plan for Facilities update will include new buildings that address adequate heating and cooling systems, but new facilities will require years to plan, fund, and build.  Therefore, the College has actively pursued alternative solutions for buildings that lack air conditioning.

	Objective: Develop and implement a solution for excessive temperature mitigation in buildings without air conditioning.

Outcomes: Bidding documents prepared; Successful bidder contracted with to implement the chosen solution. Heat mitigation in buildings without air conditioning.





Standard IIIB.4 Actionable Plan
The following plan addresses the need for ensuring that the Facilities team has appropriate skills and training necessary to support the College given the latest technology and system updates. 

	Objective: The College will ensure that the Facilities team has the requisite skills needed to effectively maintain new buildings and other elements of the College’s physical plant.

Outcomes: Job classifications reflect the current job skills and knowledge. Facilities team employees are able to perform their jobs with the requisite skills. Sufficient staff are available to maintain all college facilities.



Standard IIIC.1 Actionable Plan
As part of the continuous improvement and planning process, the College has identified several areas that require a focused effort to improve as outlined in the Quality Focus Essay and the plan below. 

	Objective: Plan for and implement improvements to the College’s Technology Infrastructure.
Outcomes: The college webpage is user-friendly, easily updated, and has improved functionality. ISIS inputting and reporting functions are user-friendly and provide query-based functionality. New and existing resources are available online, reducing impact on student labs and lowering costs.



Standard IIIC.4 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is addressing this standard and will continue to monitor its progress.
	Objective: Implement training and other support to faculty, staff, and students as the College migrates from the eCollege to the Canvas platform.
Outcomes: 
· Initial cohort of faculty are trained on the new platform. 
· Training available for all DE faculty. 
· FAC 101 updated to include specific information about the Canvas platform. 
· Faculty are aware of training available to them.



Standard IIID.9 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress.  However, in view of the worsening budget forecast, the College is implementing the following plan:

	Objective: To ensure that the College’s 2016-2017 Tentative Budget reflects projected budget shortfalls and minimizes the use of reserve funding.

Outcomes: 
· Board of Trustees, DPAC, and the Budget Planning Subcommittee, Academic Senate, and Management Association are appraised of the budget issues as budget planning, implementation and monitoring take place. 
· Departments make adjustments as necessary, completing PBAR forms when “mission critical” budget augmentations are needed. 
· Based on current and forecasted enrollment, senior staff decides which PBARs to fund.



Standard IVA.1 Actionable Plan
Based on an analysis of the evidence, Santa Monica College is meeting this standard and will continue to monitor its progress. However, the College has identified the following action plans to improve its planning process.
	Objective: Coordinate the five-year strategic planning process.
Outcomes: 
· Broad representation for the strategic planning process.
· Regular meetings ensure progress and active participation.  Agendas and minutes will be posted on the college website to inform the entire college community of the Task Force’s progress.
· Strategic Initiatives developed that reflect participation from all college groups and are approved by the Board of Trustees.
· Mission, Vision, and Goals to reflect the College’s current priorities and goals.
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